Village of Mattawan

VILLAGE OF MATTAWAN
REGULAR COUNCIL MEETING JANUARY 8, 2024

AGENDA
L. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE.
3. ATTENDANCE
4. WELCOME TO PUBLIC
5. ANNOUNCEMENT OF MEETING BEING RECORDED
6. ADDITIONS TO AGENDA
7. APPROVAL OF THE AGENDA
& APPROVAL OF THE MINUTES OF DECEMBER 26, 2023
9. BILLS TO BE APPROVED IN THE AMOUNT OF § 63,605.97
10.  LIMITED PUBLIC COMMENT ON ANY AGENDA ITEM

11.  BOARD AND COMMITTEE REPORTS

A. FINANCE COMMITTEE - CHAIR STUUT
No meeting, no report

B. COMMUNICATIONS COMMITTEE — CHAIR COLE
No meeting, no report

C. DPW COMMITTEE — CHAIR SMITH
1-3-2024

D. LAW ENFORCEMENT COMMITTEE — CHAIR DANIEL
No meeting, no report

E. PARKS & RECREATION COMMITTEE — CHAIR BEGEMAN
No meeting, no report

F. POLICY & PERSONNEL COMMITTEE — CHAIR HEDGSPETH
No meeting, no report

G. ZONING AND ORDINANCE COMIMTTEE — CHAIR MCLEAN
No meeting, no report

H. PLANNING COMMISSION LIAISON REPORT — LIAISON STUUT

No meeting, no report
DDA COMMITTEE — CHAIR ROB BROOKS
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Village of Mattawan

No meeting, no report
J. KATS-
No meeting, no report
12.  STAFF REPORTS
A. MANAGERS REPORT — Manager McLean
B. DEPARTMENT OF PUBLIC WORKS — Superintendent Anthony
C. ATTORNEY REPORT - Attorney Graham,
13.  OLD BUSINESS
NONE
14.  NEW BUSINESS
A. AUTHORIZE POLICE DEPARTMENT 7' POSITION
B. TEXT AMENDEMNT TO DRIVEWAY ORDINANCE(available Monday)
15. COMMUNICATIONS
16.  COMMENTS FROM VISITORS
17 COMMENTS FROM COUNCIL

18.  ADJOURNMENT @

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER
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Village of Mattawan

VILLAGE OF MATTAWAN
REGULAR COUNCIL MEETING DECEMBER 26, 2023

MINUTES
1. CALL TO ORDER @ 7:00 PM
2. PLEDGE OF ALLEGIANCE.
3. ATTENDANCE Begeman, Cole, Daniel, Hedgspeth, McLean, Smith, Stuut
4. WELCOME TO PUBLIC
5. ANNOUNCEMENT OF MEETING BEING RECORDED

6. BEN WALKER - SeberTans to Present Audit

Ben Walker presented his audit findings. No issues with cooperation from Village Office and
Manager McLean. Ben presented the current financials of the Village accounts. No questions
from Council.

7. ADDITIONS TO AGENDA
President Cole added to the bills for a new total of $ 104,033.23

8. APPROVAL OF THE AGENDA

Motion by Smith, supported by Daniel to approve the agenda as amended. All members voted
in favor. Motion carried.

9. APPROVAL OF THE MINUTES OF DECEMBER 11, 2023 & WORKSHOP OF
DECEMBER 18, 2023
Motion by McLean, supported by Begeman to approve the minutes of December 11, 2024

Begeman, Cole, Daniel, McLean, Smith and Stuut voted yes. Hedgspeth abstained. Motion
carried.

Motion by Smith, supported by Daniel to approve the minutes of WORKSHOP OF
DECEMBER 18, 2023. All members voted in favor. Motion carried.

10.  BILLS TO BE APPROVED IN THE AMOUNT OF $104,033.23

Motion by Daniel, supported by Begeman to pay the bills. Roll call vote taken. All members
voted in favor. Motion carried.

11.  LIMITED PUBLIC COMMENT ON ANY AGENDA ITEM None
12. BOARD AND COMMITTEE REPORTS

A. FINANCE COMMITTEE - CHAIR STUUT
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Village of Mattawan

No meeting, no report

COMMUNICATIONS COMMITTEE — CHAIR COLE

No meeting, no report

DPW COMMITTEE — CHAIR SMITH

No meeting, no report

LAW ENFORCEMENT COMMITTEE — CHAIR DANIEL

No meeting, no report

E. PARKS & RECREATION COMMITTEE — CHAIR BEGEMAN
No meeting, no report

F. POLICY & PERSONNEL COMMITTEE — CHAIR HEDGSPETH
No meeting, no report

G. ZONING AND ORDINANCE COMIMTTEE — CHAIR MCLEAN
No meeting, no report

H. PLANNING COMMISSION LIAISON REPORT - LIAISON STUUT
12-20-2023
Stuut stated there is nothing to report.

I. DDA COMMITTEE — CHAIR ROB BROOKS
December 18, 2023
Chair Brooks informed council the DDA meeting times have changed to the 3¢
Tuesday of the month at 8AM

J. KATS-
No meeting, no report

g o v

13.  STAFF REPORTS
A. POLICE DEPARTMENT- Chief Mansfield

B. ATTORNEY REPORT - Attorney Graham, spoke about the process of approving
meeting minutes when quorum requirements cannot be met. Legislative expression states this can
be done. FOIA documents in regards to Police Officers employment records will be done with as
much care to follow the law while preserving officer privacy. He also spoke about the title work
project for the right of way on French Ave. and his sign off on this.

14.  OLD BUSINESS
NONE
15.  NEW BUSINESS

A. APPROVE PURCHASE OF NEW POLICE VEHICLE
Chief Mansfield spoke with Rob Brooks in regards to the Durango and was advised there was
not enough longevity with the Durango product line to offer an opinion or recommendations for
a “Police Vehicle.” Rob spoke about the Ford with interceptor, Tahoe Pursuit Ratings, and the
Silverado. Council Discussion and further clarification given by Chief Mansfield on upfitting
types and costs, new vehicle uses, and limited vehicle availability.
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Village of Mattawan

Motion by Begeman, supported by McLean to approve the purchase of new police vehicle.
Roll call vote taken. Begeman voted yes. Cole, Daniel, Hedgspeth, McLean, Smith, and Stuut
voted no. Motion failed.

Motion by McLean, supported by Smith for Chief Mansfield to continue to look for police
vehicle and represent new proposal with total amount including full upfitting of vehicle. Roll
call vote taken. Begeman, Cole, Daniel, Hedspeth, McLean and Smith voted yes. Stuut voted
no. Motion carried.

B. DISCUSSION AND DETERMINATION ON POLICE SPECIAL ASSESSMENT
RATE
Motion by Smith to continue the current Smil police millage rate. Supported by Daniel. Roll
call vote taken. All members voted in favor. Motion carried.

C. SCHEDULE PUBLIC HEARING TO RECEIVE COMMENT ON THE SPECIAL
ASSESSMENT FOR POLICE FOR FEBRUARY 12, 2024
Motion by Smith, supported by Daniel to hold a public hearing on February 12, 2024. All
members voted in favor. Motion carried.

D. APPROVAL OF POLICE DEPARTMENT JOB DESCRIPTIONS
-Police Recruit (Temporary/Unsworn status)
-Police Officer
-Corporal
-Sergeant
-Chief of Police
Stuut had questions regarding the “Recruit” position. Chief Mansfield clarified.
Motion by Begeman, supported by Daniel to approve police department job descriptions. Roll
call vote taken. All members voted in favor. Motion carried.

15. COMMUNICATIONS None

16. COMMENTS FROM VISITORS
Rob Brooks asked about injury during academy for Police Department Recruits. He also asked if
the Police Department has thought about getting an administrative assistant.

17. COMMENTS FROM COUNCIL None
18.  ADJOURNMENT @ 8:12 PM

Motion by Hedgspeth, supported by Stuut to adjourn. All members voted in favor. Motion
carried.

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER 3
ACCOMMODATIONS FOR PERSONS WITH DISABILITIES PROVIDED UPON REQUEST



LV *9€T LV 9€TZ
7202/80/T0  :uny 309y pa3oadxy
L8 THT 0020Z-000-T0T 999T8Z8LTY :9DTOAUI 9ZZT :PUA
0" LY 0020Z2-000-16G 999T8Z8LIY :®DTOAUI 9ZZT :PUA
0" LY 0020Z2-000-06G 999T8Z8LTIY :®DTOAUL 9ZZT :PUA
L8 THT 008T8-692-10T SO0TAI®S TENIORIIUOD
0E LY 0089L-2GS-T6S SDOURMOTTE WIOITUN
0E" LY 0089L-25G5-066G 90URMOTTE® WIOFTUN
TELVZ 4 XL a¥
(€z/LZ/2T saued pue S3eR) yLOGT :#F99 999T8C8LTY :8DOTOAUTL SYINID ay 720Z/€0/10
68°C¥ 68°C%
¥Z0Z/80/T0  :unyd o8yD peloadxy
68°Ch 00Z0Z-000-T0T NNM7-MOMO-MHXT :80TOAUI ZI9T :PUA
68°2% 008LL-TOE-TOT ‘jutel 3 satedsy jusudinbd
0ELVT ¥ XIL d¥
nyog pue do IsUeSTD 3803A8M ISIFTMS) G8OGT :#I9Y NNMy-MOMO-MHXT :90TOAUT seoTAaxag Te3tde) uozewy dy ¥202/v0/10
8E°6¢C 8E°6C
¥Z0Z/80/T0  :uny 3o9yD peioedxy
8€°6¢ 00202-000-T0T XALE-LOMM-6FAT 9DTOAUL ZI9T :PUA
8e"6¢ 008LL-TOE-TOT ‘qute 3 satedsy jusudrnbg
6ZL¥Z # XIL av
(edel WE ‘720309380 OD) P8OGT :#I9W XILE-LOMM-6FAT :9DTOAUL se0TAZDS Te3Tded uozewy ayv ¥202/%0/10
66" LE 66°LE
$20Z/80/10  :uny 3o9y) peloedxy
66" LE 00202-000-T0T 0949 -DMTA-ALET :9DTOAUI ZI9T :PUA
66°LE 008LL-TOE-TOT ‘quter 3 satedsy jusudinbg
8ZLVZ # XIL dY
. (3910eL 103 paeogAsy pedyonol)Ecg0GT :#I99 09A9-OMTA-ALET :SDTOAUT s90TATSg TeaTdR) UOZPUY dv¥ ¥202/v0/10
06°16L'Z 06°T6L°C
¥202/80/10 runy yo9y) peioedxy
om“mhwuﬂ 00202-000-T0T €ZoeQ LEQEd :90TOAUI TIFT :PUA
00°2TE’T ) , 00Z0Z-000-T99 £Zoea L£0d9d :9DTOAUT TTHT :PUA
0G mpw~ﬁ 00TSL-TOE-TOT TTO % sen
00°21¢’1 00TGL-T68-T99 TTO 3 sen
LZLYZ ¥ XIL dY
(€2/1€/2T-€2/1/21T sobaeyd Tend)8LOGT :#I99 €z2°d L£0dd :90TOAUT PIeDIS]Se USASTH-/ d¥y 7202/€0/10
Jjunowy 9o junowy ¥d IToqunN TO uotadTaossqg Teuxnop °@31eQ 3sod
uemellen :4gd
. ¥20¢/80/10 - ¥20¢/80/T0 SHEL¥A NOY MOTHD STINVINOLS 'O :7osn
G/1 :ebeg NYMYLIVA A0 AOYTIIA ¥0d I¥OddEd TYNJINOL HDIOANT Wd LT:T0 $20Z/S0/10



00°00G‘L 00°005°L

7202/80/10 runy 3ooy) peiosdxm

00°006°L 0020¢-000-T0T PZTI0T :9OTOAUI 89T :PUA
00°00S5°L 008T8-TGL-T0T TATISS TENIOBIJUOD

LELYZ *# XIL dY

(pue *3g 3JUOII ‘NIed SLETTTA TRAOWSY 991L)T60GT :#I9d PZTOT :90TOAUIL oUI ‘sU0§ 3 O°r av ¥202/50/10

00°89€ 00°89¢€

pZ0z/80/T0  uny oeyd pe3oedxd
00°89¢€ 00202-000-16S NI-998GL00 :®DTOAUI 86CT :PUA
00°89¢€ 008T18-2GS5-16S TenioeIjuod

9€LVZ # XIL av
squenag WeIHoId TOIUOD UOTIDBUUOD SSOID)690GT :#ISY NI-998GL00 :9DTOAUTL *our ‘dxoDoaplAH vy ¥202/€0/10
00°06T 00°06T

¥20Z/80/T0  :unyg o°yd peioedxy
00°06T 00202-000-T0T 0622 :o0TOAUI FE9T :PUA
00°06T 009ZL-TO0E-TOT osuadxy » sotTTddng buriexsdo
GELPZ *# XIL dY
(sebaeyp Hutuseadg JuedTTddy AdW)990GT #3399 0672 :OOTOAUI oul ’‘soTHOTOUYDSL SOURTTTY URTPIEND ayv ¥202/€0/10
8L LVE'Z 8L LYE'C
¥202/80/10 runy yo9yD po3vadxy
8LTLVE'T 00Z0Z2-000-T99 76007 :9O0TOAUI €E9T :PUA
8LLVE'Z 00TE6-T68-T99 sourusluTel 3 satTedsy
PELRPC # XIL 4V
(exsuwre) 3ona] JesST)080GT :#F99 V600F :90TOAUT ATddNs NOSMOIYdHEYd dayv ¥202/€0/10
Zv 607 ‘€ce Zv 607 ‘€e
¥202/80/10 runy }oeyD peijoadxy
Zh 607 ‘€€ 00202-000-06S €ZAON TOMYLIVWONRW :90TOAUT 6900 :PUA
Zr 60V ‘ce 008T8-2G5-069 $o84 Juswleal]

CELYZ H XIL av¥
€2/0€/T1-€¢/T/TT Jusuleal] I8M8S)[L90GT :4#FSU £ZAON TOMVILVWGNW :90TOAUT IsIansesl] oozeweTed JO A3TD vy ¥20Z/€0/10
Ly°9€C Ly 9€C

© ¥20Z/80/T0  :uny 3o9yd pa3oadxy
L8 TVT 00202-000-TOT CO0Z90T6LTY :9O0TOAUI 97T :PUA
0E LY 00202-000-T6S C0Z90T6LTY +®©O0TOAUI 9ZZT :PUA
0€"LY 00¢02-000-069 COCO0TOLTY +9O0TOAUL 9ZCT :PUA
L8 TIPT 00818-G92-T0T SOOTAISS TENIDRIJUOD
0e" LY 0089L-255-166 20UBMOTTE® WIOITUn
0€"LY 0089L-25G6-065 S0UPMOTTE WICITUQ
ZELVZ # XAL 4Y
(7Z2/¥/T s3ued pue SIeW)Z80GT :#I99 Z0Z90T6LIF :90TOAUI SVINID day ¥202/%0/10
FUNOUY ¥D Junoury ¥a ToqunN IO uotadrtaoseqg Teuxnop 23eQ 38504
uemellel 'gd
¥202/80/T0 - 20Z/80/T0 SHLYA NOY MOHHO T INVIMOLS D : 1080
G/z :9beg NYMYLIYW 40 HOVITIIA ¥04d 1¥90ddd TYNINOL HDIOANI Nd LT*TO ¥202/G0/10



00709 00709

¥202/80/10

runy yoey) peoioadxy

6CZTCTT :9¥dToAUl PPOT :PUA

00°06G 00202-000-T6G
00°09 00G9L-2556-16G sTsATeuy pue buTisaj
EVLYZ # XIL dY
(€z/81/2T °o3eq oT1dweg HUTISSL I93eM)ZLOGT #3I9Y 6ZTCIT :9D0TOAUIL JOUMBN ® UT®Id avy ¥202/€0/10
00°GLE 00°GLE
$20Z/80/T0 runy {ooy) peioadxy
00°GLE 0020Z-000-16G 982971 :90TOAUI EQET :PUA
00°GLE 008T8-2SS-16S Tenidexluon
ZyLyC ¥ XIL dY
(dn 395 x93n0y 4aMm ToArIL pue 3x0ddng) LL0GT #F9¥ 98Z9T :80TOAUT /STOMINOD HAILAEDYEd av ¥202/£0/10
00°282’T 00°282°1
¥20Z/80/T0  :unyd 329yD peoldoedxy
00°282°'1 0020Z2-000-06S 09€9T :®DTOAUI E€0ET :PUA
00°282°1 00618-255-066G TenioeIiuod
TvLPZ *# XIL d¥
(I/TT €20z IsqueaoN A3Tanoesg IogAD) ATIUORW) €LOGT #3999 09€9T :9D0TOAUTL ‘STOYINOD AAILIADYHAL ay ¥20Z/€0/10
00°%L9'T 00°%L9'T
720¢/80/10 runy yo9yn peloedxy
00°%L9'T 00202-000-T0T €20z I9qUeda(] :9DTOAUI ZZ0T :PUA
00°%L9'T 00208-08€-T0T 10308dsul "yooR/309TH/ bpTd
OVLVPZ 4 XIL dv¥
€207 Ioquedsq suoTidadsul TedTIIOSTH)TLOGT :#I99 €702 Ioqueds(] :90TOAUT AoTteg 99T ayv %202/£0/10
06°L2Z8 05°Lz8
¥202¢/80/10 runy 3oeyDy pelzvadxy
06°L28 00202-000-06G 6266€9 :9D0TOAUT ZLZT :PUA
06°LZ8 00618-255-06G Tenioealuo)
6ELYZ # ¥IL dY
(e0TaTes pTeTd uosuoag boroun/atedey dwund) T80GT #3399 6Z66E£9 :9DTOAUI ‘seTajsnpul Apsuusy ay ¥202/€0/10
06°0T9°T 06°0T9°T
7202/80/T0 runy {oey) po3oadxyg
06°0T9'T , 0020¢-000-T6S 06TZ6 :90TOAUI 6£G90 :puA
06°0T9°T 0T8T8-C55-16G osusdxy UOT309301d PeayTToM
8ELVZ # XIL 4¥
(yZ0Z saepuaTe) SDPBTTTA)6LOGT :#I99 06126 :90TOAUT sntg-Teyd ay ¥202/€0/T0
junowy ¥MD junowy ¥d IoqunN I uotidTIosag Teuxnop @3eqg 3sod
uemellen :d9d
¥202/80/10 - ¥202/80/10 SHLVA NO¥ MOHEHO STINVINOLS [ £ I980
Gg/c :9bed NYMYLIVA A0 WOVTIIA ¥0d IMOdEY TYNYAOL HDIOANI Wd LT:TO0 $20Z/G0/T0



787697 787697
$20Z/80/T10 runy o9yd peidsdxyg
787697 00202-000-T0T 6Z7L098TS :9DTOAUL LE9T :PUA
787 69% 008LL-GTZ-T0T -juteR/atedey -dinby
6¥LVZ # XIL dY
($2/61/T1-£2/6T/2T Teausy I0TdoD)QLOGT #3999 6Z7L098TG :92TOAUL FONUYNIA INIRAINOT MN¥E *S°Q ay ¥202/€0/10
66°6¢€ 66°6¢€
¥Z0Z/80/10  :uny d9yd poloadxy
66°6¢€ 00202-000-199 ZO®dGTGG9FL0ZTOESEN9 ©0TOAUT $9Z0 :PUA
66°6¢€ 00T€6-T68-T99 soueusjuTeR % siTedsy
8% LYz # XIL dY
(3ybTT HaoM SxENDS JAM)GLOGT 4399 ¢O9AGTGS9VLOZTIOEGEQY :90TOAUT uerd 3tpexd ATddng zo3deag av ¥20Z/€£0/10
v LTt 2y LZT
¥Z0Z/80/1T0  :uny xosyd poioadxy
v LT 00202-000-T0T £7090 166261886 :9D0TOAUI Z6GT :PUA
v LTt 00£G8-T0E-TO0T suoydaTa]
LyLyZ # ¥1L d¥
(€2/02/21T-€2/T2/TT sauoyd TTeD AdW)9L0GT :#I99 £z0°d 166261886 :20TOAUTL STTAON~-L dy¥ ¥202/€0/10
00°1GE 00°1G€
¥202/80/10 runy (osyd poioadxyg
00°TGE 00202-000-10T Z# €207 Ieqwedeq :ODTOAUI 1860 :PUA
00°TGE 00T08-08€-T0T zo0309dsul hutqunTd
9% LyZ 4 XIL dY
20z Iequeoeg suoTioadsul BUTUNTA)060GT #3399 Z4 €207 Ioquedsq :oDTOoAUT suotioedsul Butqunid 3IsSMUINOSg ay ¥202/G0/10
00°¥8G°T 00°%8S°T
$202/80/T0  :uny 3osyD pesioedxy
00°%85°T 00202-000-T0T €20Z I9quedd( :9DTOAUI QEHT :PUA
00°%8S°T 00208-08E€-T0T 10309dsul ‘yoDS[/I0TH/ " BpTd
GYLVZ # ¥IL av
Z0Z I9quedsq suoTioadlsul TedTURUDSH)980GT :#J9¥ £Z0z Joqueds( :o0TOAUT s;oopped 13008 ayv $202/S0/10
LG 6TE LG"6TE
¥202/80/10 runy }oeyd peioadxy
LG"6TE 00202-000-T0T 186080800-6720 :®DTOAUI Z00O :PUA
LG 6TE 000£6-692Z~T0T soueuslUTRR/PUTPTTNG
YvLvZ ¥ XIL av
($2/1€/1-%2/T/1 SoOTAI®S 23S5eM)890GT :4I9Y T186080800-6%20 :9d0ToauUT 6V Z# se9oTAaxSg DTTgndey day ¥202/€0/T0
Jjunouwy ¥d junowy Yd IToqumN I9 uotadTaosaqg TeuInop 231eQ 1sod
uemellen :dd
¥720¢/80/10 - ¥20Z/80/T0 SALYA NNY MDIFEHD STIMURNOLS ' :I88n
G/p :ebeg NYMVYILVH A0 FOYTTIIA ¥0d I¥OdHEY TUNJNOL HDIOANT Wd LT*T0 ¥20Z/G0/10



L6°509 ‘€9 CATIYAYd NI HSYAMONI TYIOL
LL"669°€E 00202-000-T99 eTqeded s3unoodoy
0678672 00202-000-T6G aTqeded $3UNODDY
ZE L8 LE 00Z0Z~000-065 oT1qeded s3uUNOdOY
8£°09G6T 0020Z-000-T0T oTqeded s3UNOdOY
:STR30] 1UNODDY oTgeArd/ysed
L6°509°€9 L6°G09 ‘€9
e e ————
08°cez’z 08-cez’e :
WNON\&O\HO tuny o9y @mu.OOQWM
08°€€z’e 0020Z-000-065 £Z09d 000-LG6000 :®2TOAUI TZ00 :PUA
08°€€2'2 00TZ6-255-065 SOTITTTIN/SED/OTIA0STH
€GLVZ 4 XIL d¥
T3e3ls IITT °"3IS UGz 00226 - I93eM)680GT 4399 £€209d 000-LG6000 :90TOAUT ‘qug QZH uemellel Jo obeTTTA av ¥202/50/10
LEG86T LE"G86'T
¥202/80/1T0  :uny 3osy) peiosdxy
LE"S86°T 0020Z2-000-T0T £709d 000-6LS000 :®DTOAUI TZ00 :PUA
LE"G86'T 00LZ6-G92-10T Io3ep
ZGLYZ § XIL d¥
quedoe(] SUBRT WOPSdII 66827 ~ I93BM)880ST :#F99 €700 000-6LG000 :8DTOAUT *qud QZH uemellel JO SHLeTTTA ay ¥202/50/10
8z've 82 vz
¥202/80/T0  :unyg 3o°yD peivadxy
8z %z 00202-000-T0T €z02d 000-9S5Z000 :®OTOAUI TZOO :PUA
8z vz 00L26-592-T0T 1oqeM
TGLVZ § XIL av
OTIFO SDETTTA JUOXI [ZZyZ - I93BM)L80GT :#I9Y £2990 000-9G2000 :9OTOAUT ‘qud OzH uemelleN JO SHETTTA av ¥202/50/10
07" T9% ‘€ 07" T9% ‘€
¥202/80/1T0  :uny 3osyd peiloedxy
07" T9% ¢ \ 00Z202-000-T0T £207 I9quensQ :®DTOAUI (QFET :PUA
0% 197 ‘¢ 00208-08€-T0T 10309dsul *yoeR/109THE/ bpTY
0SLYZ 4 XIL 4Y
(€207 Toqueoe(q suotinedsul DUTPTTING)Z60GT :#I9¥ £207 IoCqUeDS(] :SOTOAUT NOY ‘gEDETIHA ay ¥202/S0/10
Junoury YD aunowy ¥Jg IsqunN TO uotadrTaoseqg Teuanop 23eg 21sod
uemelleR :49d
¥202/80/T0 - ¥Z02/80/T0 SHI¥YA NA¥ MOHHD S TIMVIDOLS P f3e80
G/c :ebeg NYMYLIVA J0 FOVWTTIIA ¥90d IMOdHEM TYNYNOr HFOTOANI WA LT:10 $202/S0/T0



MANAGERS REPORT
January 2024

-We wrapped up audit process.

-Assisting in interview process with Chief Mansfield for future
candidates and recruit candidates.

-Attended DDA meeting
-Attended Planning Commission meeting
-Attended DPW Committee Meeting

-Office is currently working on moving our invoices for payables to
electronic filing method (office use only)

-Began work on next fiscal year’s budget

December permits issued:
3 Building

4 Electrical

1 Mechanical

6 Plumbing

6 FOIA Requests



>

Superintendents Report

January 2024

We have finally had start up on the generator at the Root Road lift
station.

| have been working on next year’s budget.

Letters will be going out soon on the addresses for service line
inventory.

We attempted a couple service line inventories and ran into a couple
of problems where we couldn’t reach, so we are buying mats to allow
us to drive into yards without getting stuck or tearing up the lawn.
Trees in the park have been removed. We should take a look at where
we want the new ones to go.

| have started working on next year’s budget.

> _We have been pothole patching.

>

We have had several service line water leaks this month, all of which

were on the customers side of the curb stop.



Mattawan Police Department

24221 Front Avenue

Mattawan, Michigan 49071

Phone: (269) 668-3661 Fax: (269) 668-7057
Email: police@mattawanmi.com

Jeremy S. Mansfield, Chief of Police

To: Village Manager McLean, Village Council
From: Chief Mansfield
Re: Staffing considerations

Date: January 4, 2024

Manager McLean/Village Council,

I am happy to say we have seen large increases in the number of applications being submitted
since changing our education requirements. | would like to thank the Village’s leadership in the
cooperation shown to address the staffing challenges we face.

As part of the department’s efforts to address recruitment and retention of officer’s changes
were made to officer pay rates. In doing so, monies were used from the previous fiscal year’s wages
from an open full-time position-the seventh officer position. If there was the hiring of a sixth officer
permission would be sought from the Village Council prior to filling a seventh full-time position.

We are in the process of vetting candidates with the potential to offer employment very soon.
As such, | wanted to ensure the leadership was aware of the potential to hire more than one candidate.
As well as the relevant facts involving current officers. We have an officer who has currently accepted a
conditional offer of employment with another agency. We have others who have the intention of
furthering their career goals outside of our agency.

I am requesting the Council authorize the department to fill the seventh officer position. The
department has had an authorized full-time staffing level of 7 full-time officers for years-just not an
adequate candidate pool to reach a full staffing level. The potential now exists.

Again, | want to express my appreciation for the cooperation of the Village Manager and Village
Council in ensuring the department is able to serve the needs of our community.

Respectfully submitted,
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Jeremy S. Mansfield



