
Village of Mattawan 

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER 
ACCOMMODATIONS FOR PERSONS WITH DISABILITIES PROVIDED UPON REQUEST 

 

1 

VILLAGE OF MATTAWAN 

REGULAR COUNCIL MEETING                    AUGUST 11, 2025 
 

       

AGENDA 

 

1. CALL TO ORDER @ 7:00 PM 

 

2. PLEDGE OF ALLEGIANCE. 

 

3. ATTENDANCE:  

 

4.         WELCOME TO PUBLIC   

 

5.  ANNOUNCEMENT OF MEETING BEING RECORDED 

  

6. ADDITIONS TO AGENDA 

 

7. APPROVAL OF THE AGENDA  

 

8.   APPROVAL OF THE MINUTES OF THE ZBA MEETING OF JULY 28, 2025 

 

9. APPROVAL OF THE MINUTES OF JULY 28, 2025 

 

10. BILLS TO BE APPROVED IN THE AMOUNT OF $ 325,888.70 

 

11.  LIMITED PUBLIC COMMENT ON ANY AGENDA ITEM    

 

12.   BOARD AND COMMITTEE REPORTS  

 

A. FINANCE COMMITTEE – CHAIR STUUT 

No meeting, no report 

B. COMMUNICATIONS COMMITTEE – CHAIR STREETER 

No meeting, no report 

C. DPW COMMITTEE – CHAIR MCLEAN 

No meeting, no report 

D. LAW ENFORCEMENT COMMITTEE – CHAIR VACANT 

No meeting, no report 

E. PARKS & RECREATION COMMITTEE – CHAIR GURLEY 

No meeting, no report 

F. POLICY & PERSONNEL COMMITTEE – CHAIR BEGEMAN  

No meeting, no report 

G. ZONING AND ORDINANCE COMIMTTEE – CHAIR DANIEL 

No meeting, no report 

H. PLANNING COMMISSION LIAISON REPORT – LIAISON STUUT 

No meeting, no report 
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I. DDA COMMITTEE – CHAIR ROB BROOKS 

No meeting, no report 

J. KATS – MANAGER MCGREW 

No meeting, no report 

 

13. STAFF REPORTS  

 

A. DEPARTMENT OF PUBLIC WORKS – Superintendent Anthony 

 

B. MANAGER’S REPORT – Manager McGrew 

 

      C.  ENGINEER’S REPORT - Engineer Woodhams 

 

      D.  ATTORNEY’S REPORT ─ Attorney Graham   

 

14. OLD BUSINESS  

 

15. NEW BUSINESS 

 

A. RESIGNATION OF MEMBER COLE AND ADVERTISEMENT OF COUNCIL 

VACANCY 

 

B. MANAGER MCGREW 2.5% COST OF LIVING PAY INCREASE 

 

16.    COMMUNICATIONS    

 Revenue and Expense Report 

Introduction to Municipal and E-Mail Record Retention 

 Active Shooter Training August 28, 2025 at 1 PM 

Updated Employee Handbook 

Discussion on Possible MML Parliamentary Procedure Training Dates 

MERS Changes beginning January 1, 2026 and Spring 2025 (no enactment date yet) 

 

17. COMMENTS FROM VISITORS   

 

18. COMMENTS FROM COUNCIL   

 

  19.     ADJOURNMENT @     


