VILLAGE OF MATTAWAN

24221 FRONT AVE.

MATTAWAN, MI 49071

REGULAR COUNCIL MEETING DECEMBER 8. 2025

AGENDA

1. CALL TO ORDER @ 7:00 PM
2. PLEDGE OF ALLEGIANCE.
3. ATTENDANCE

4. WELCOME TO PUBLIC

C.

D. LAW ENFORCEMENT COMMITTEE - CHAIR GURLEY
No meeting, no report

E. PARKS & RECREATION COMMITTEE — CHAIR MONROE

No meeting, no report
F. POLICY & PERSONNEL COMMITTEE — CHAIR BEGEMAN
Meeting 11/25/2025
G. ZONING AND ORDINANCE COMIMTTEE — CHAIR STUUT
No meeting, no report
H. PLANNING COMMISSION LIAISON REPORT - LIAISON STREETER
No meeting, no report

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER
ACCOMMODATIONS FOR PERSONS WITH DISABILITIES PROVIDED UPON REQUEST



11.

12.

13.

I. DDA COMMITTEE - CHAIR ROB BROOKS
Meeting scheduled 12/16/2025

J. KATS - MANAGER MCGREW
No meeting, no report

STAFF REPORTS

A. DEPARTMENT OF PUBLIC WORKS — Superintendent Anthony
B. MANAGER’S REPORT — Manager McGrew
C. ENGINEER’S REPORT - Engineer Woodhams

D. ATTORNEY’S REPORT - Attorney Graham

1

UNFINISHED BUSINESS

A. EMPLOYEE REVIEW FORMS .
Committee recommends 3- 0 that council approve the employee and department head
review forms.

B. VILLAGE MANAGER TIME OFF NOTIFICATION POLICY
Committee recommends 3-0 that council apprmze the Vzllage Manager time oﬁ‘
notification po : «

C. EMPLOYEE TIME OFF F NOTIFICATION FORMS
Committee recor ds 3-0 that council czpprove the Village Manager and employee
tzme aﬁ request for L

D. VVACATION IN EMENT USAGE CHANGE
Committee recommends 3-0 that council change section 3.10 B to State “Vacation leave
shall be charged in a minimum of fifteen (15) minute increments.’

E. APPROVE POLC LOA‘,FOR VACATION INCREMENT USAGE CHANGE
F. 2025 HOLID’AY DATE CHANGES — Manager McGrew
NEW BUSINESS
A. SEWER FUND CD CHANGE - Manager McGrew
B. GENERAL FUND CD REINVESTMENT WITH KCSB AT 3.21% - Clerk Storm-Artis
C. WATER MEDIA TANK PAINTING ESTIMATE FROM KURITA/TONKA WATER

IN THE AMOUNT OF $198,000.00 - Manager McGrew and Superintendent Anthony

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER
ACCOMMODATIONS FOR PERSONS WITH DISABILITIES PROVIDED UPON REQUEST



14.

15.

16.

17.

. MIDWEST STORAGE QUOTE IN THE AMOUNT OF $5,290.00 — Manager McGrew

and Superintendent Anthony

. CHANGE ORDER #3 - $29,511.84
. CIVICA INVOICE IN THE AMOUNT OF $27,370.15

. SWT INVOICE IN THE AMOUNT OF $298,612.90

USDA Funds § 72,351.18

DDA 60,660.35

Major Street  165,601.38
COMMUNICATIONS

Revenue and Expense Report
Schedule MPD Special Assessment Workshop

COMMENTS FROM VISITORS
COMMENTS FROM COUNCIL

ADJOURNMENT @

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER
ACCOMMODATIONS FOR PERSONS WITH DISABILITIES PROVIDED UPON REQUEST



VILLAGE OF MATTAWAN

24221 FRONT AVE.

MATTAWAN, MI 49071

REGULAR COUNCIL MEETING NOVEMBER 25, 2025

MINUTES
1. CALL TO ORDER @ 7:00 PM

2. PLEDGE OF ALLEGIANCE.

3. ATTENDANCE: Begeman, Daniel, Gurley, , MecLean, Monroe, Streeter, Stuut
OTHERS IN ATTENDANCE: Manager McGrew, Clerk Sz‘orm-Artzs

4. WELCOME TO PUBLIC

5. ANNOUNCEMENT OF MEETING BEING
6. CONSENT AGENDA

2. Bills in the amount of $105,98
Items 1 and 2 appr

>

10.

FINANCE COMMITTEE — CHAIR SREETER
No meeting, no report
COMMUNICATIONS COMMITTEE — CHAIR DANIEL
No meeting, no report
DPW COMMITTEE - CHAIR MCLEAN
No meeting, no report
LAW ENFORCEMENT COMMITTEE - CHAIR GURLEY
No meeting, no report
PARKS & RECREATION COMMITTEE — CHAIR MONROE

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER
ACCOMMODATIONS FOR PERSONS WITH DISABILITIES PROVIDED UPON REQUEST
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11.

12.

13.

No meeting, no report

POLICY & PERSONNEL COMMITTEE —~ CHAIR BEGEMAN
Meeting 11/25/25

ZONING AND ORDINANCE COMIMTTEE — CHAIR STUUT
No meeting, no report

PLANNING COMMISSION LIAISON REPORT — LIAISON STREETER
No meeting, no report

DDA COMMITTEE — CHAIR ROB BROOKS
No meeting, no report

J. KATS - MANAGER MCGREW

No meeting, no report

2

SEE

t—-'(

STAFF REPORTS
POLICE DEPARTMENT REPORT — Chiéf Mansﬁeld présénted his report.
CLERK’S REPORT - Clerk Storm-Arfzs presented her report

ENGINEER’S REPORT — Engmeer Woodhams "‘iwt present

o a w »

ATTORNEY’S REPORT — Attamey Graham waﬁ‘-ﬁgt present

UNFINISHED BUSINESS

ETE VELLAGE OFFICE BASEBOARDS — Manager McGrew
on place. vNO action ta ‘

NEW BUSINESS

A 'APPROVE : VOICS IN THE AMOUNT OF $7,064.01 — Manager McGrew
fotion by Daniel, gonded I)y Gurley to approve the VC# invoice in the amount of
$7‘064 01. Roll call vote taken. All members voted in favor. Motion carried.

B. VILLAGE OF MATTAWAN SCRAPBOOK - Clerk Storm-Artis
Discussion took place. -
Motion by Monroe, seconded by Daniel to allow the Village Office to move to digital
records for the scr pbook Roll call vote taken. Begeman, Daniel, Gurley, Monroe,
Streeter and Stuut voted yes. McLean voted no. Motion carried 6-1.

C. PLANNING COMMISSION REAPPOINTMENTS — Clerk Storm-Artis
Motion by McLean, seconded by Streeter to appoint Kendra Daniel, Clint Fournier,
and Joel Lamb to the Planning Commission for terms of two years ending November
30, 2027. Voice vote taken. Daniel abstained. Motion carried.

D. PLANNING COMMISSION COUNCIL LIASON RESOLUTION — Clerk Storm-Artis

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER
ACCOMMODATIONS FOR PERSONS WITH DISABILITIES PROVIDED UPON REQUEST



14.

15.

16.

17.

| CQMMUNICATIONS

Motion by Streeter, seconded by Monroe to approve the resolution appointing Member
Streeter to the Planning Commission for a term of one year ending November 30,
2026. All members voted in favor. Motion carried.

. 2026 REGULAR COUNCIL MEETING SCHEDULE — Clerk Storm-Artis

Motion by Begeman, seconded by Gurley to approve the 2026 Regular Council
Meeting Schedule. All members voted in favor. Motion carried.

. ROAD LINE PAINTING BIDS

Discussion took place.

Motion by McLean, seconded by Stuut to approve the hzd from Michigan Pavement
Markings in the amount of $6,300.00. Roll call vote taken. Begeman, Daniel, Gurley,
McLean, Monroe, Streeter, and Stuut voted yes. Motion carried 7-0.

. 2025 FRIDAY HOLIDAY WORK SCHEDULE

Discussion took place. ,

Motion by Begeman, seconded by McL in to close the thlage Oﬂ' ice and DPW on
Friday, December 26, 2025 and Friday, January 2, 2026 with the option of employees
using their available paid tzme off to be pai, for these closure dates. Motion
withdrawn. :

Further discussion took place

Parhamentary Tralmng Qpportumty with City of Portage
2026 Planmng Commlssxem Regular Meeting Schedule

COMMENTS FR;,QM ,VES-ITORS None

COMMENTS FROM COUNCIL

Member McLean commented on the new tree in the park.

Member Begeman and Member Stuut commented on the MAM training they attended.
Some ideas include increasing communication by having Manager McGrew send out a
weekly memo to council, meeting with the council president more frequently, posting
specific language regarding 1% amendment auditors on the doors.

ADJOURNMENT @ 8:01 PM
Meeting adjourned without objection.

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER
ACCOMMODATIONS FOR PERSONS WITH DISABILITIES PROVIDED UPON REQUEST
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VILLAGE OF MATTAWAN

24221 FRONT AVE.

MATTAWAN, MI 49071

POLICY AND PERSONNEL COMMITTEE NOVEMBER 25, 2025

MINUTES

1. CALL TO ORDER AT 4:08 PM

2. ATTENDANCE Begeman, Daniel, Streeter
OTHERS PRESENT Manager McGrew, Chief Mansfield

3. ANNOUNCEMENT OF MEETING BEING RECORDED.

4. COMMENTS FROM VISITORS None

5. UNFINISHED BUSINESS

A.

DEPARTMENT HEADS SALARY POSITIONS
The Committee reviewed additional information and draft contracts for the Police
Chief. Superintendent Anthony wasn’t present. Adjustments and corrections were

“made to the draft during the meeting.

Manager McGrew will get the updated copies from Chief and Superintendent
Anthony.
New updated copies will be sent out to the committee for further review.

EMPLOYEE REVIEW FORM

Reviewed and discussion took place.

Committee recommends 3-0 that council approve the employee and department
head review forms.

TIME OFF NOTIFICATION POLICY

Review and discussion took place.

Committee recommends 3-0 that council approve the Village Manager time off
notification policy and employee time off request forms.

6. NEW BUSINESS

A.

VACATION USAGE HOURS

Committee went over the information on adjusting the Vacation time to increments of
15 Minutes to reflect the sick time requirements, Keeping the vacation time policy
consistent with sick time policies will allow employees to use more vacation time vs
sick/personal time.

Committee recommends 3-0 that council change section 3.10 B to state “Vacation
leave shall be charged in a minimum of fifteen (15) minute increments.”

7. COMMENTS FROM MEMBERS None

8. ADJOURN @ 5:01 PM



Superintendents Report

December 2025

Miss Dig / Utility Locates

Miss digs are still high; they have turned from road edges to now multiple homes.

International Dump Truck

On November 13™ we took the International to the dealer to have the exhaust repaired. It was leaking into
the cab. Total Estimate was $2,403.34. While they had it they did a courtesy inspection on it and found that
the drive brakes were shot, and they were missing the dust shields, and the battery box bottom was almost
rusted out. | treated this as a separate repair costing $2,982.65. They fixed both problems, backed it out of

their shop and the transmission harness fell off the truck. |treated this as a third repair, costing an additional
$2,349.63.

Winter came early this year

| can’t say enough great things about the work that DPW did on the snow removal. | did not participate
because the international is not back, so it left me with nothing to plow snow with.

EGLE Sanitary Survey

Rich and I both received a letter this week from EGLE saying that they have approved our new Disinfection
Byproducts sampling plan. The only thing we have not fixed in the sanitary survey is changing the screening
on the top of the water towers to 24mm. That can be done by a contractor when we have the towers
inspected next year. In regard to residential cross connections our district engineer did say that the state is

going to consider irrigations systems a high hazard which will require the backflow devices be tested every
year.

Main and McGillen Traffic Light

The State of Michigan has a grant program called CMAQ, congestion, mitigation, air, and quality that is
overseen in Van Buren County by Southwest Michigan Planning Commission. | reached out to them to see if
there was any CMAQ money for upgrading our traffic light and if there is money. | have been looking into
radar activation instead of camera for traffic and pedestrian and a LiDAR system. | also would like to update
everything in the control cabinet, be able to do traffic counts, turning counts as well as vehicle type. Camera
views recorded traffic accidents. The CMAQ used to do 100% for traffic lights, we will see if that still hold true.

USDA Program

While | was at the National Rural conference, | had a chance to speak with some USDA folks from Washington
DC. They mentioned a program that called Business and Industry Loan Guarantees. Since the government
opened back up, | had a chance to look at it and included it with my report.



Contact Person

Donald Mulson Hi
Business Programs Director
Michigan State Director’s Office | Rural Business Team

USDA
i U.S. DEPARTMENT OF AGRICULTURE

Rural Dévelbbment :
543 Progress St., West Branch, Ml 48661
Phone: 517.249.0108



8 An official website of the United States government Here’s how you know

USDA Rural Development

@S U.S. DEPARTMENT OF AGRICULTURE

Business & Industry Loan
Guarantees

Application Window:  Program Application Period:

Applications are accepted from lenders
0 P E N year-round.

For state specific information:

-- Select State --

2ot {[mediaffile/download/508-rd-fs-rbs-
biguarantee.pdf)

i

B e DA ol
tar Mo

(https:i!wwwf;derah‘egister.gév;é/2923-1413@)

S
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Overview

What does this program do?

This program offers loan guarantees to lenders for their loans to
rural businesses.

What lenders may apply for this program?

Lenders need the legal authority, financial strength, and sufficient
experience to operate a successful lending program. This includes
lenders that are subject to supervision and credit examination by
the applicable agency of the United States or a State including;

¢ Federal and State-chartered banks.



e Savings and loans.
* Farm Credit Banks with direct lending authority.

¢ Creditunions.

Other non-regulated lending institutions may be approved by the
Agency under the criteria of the OneRD Guarantee Loan
Initiative regulation.

Who may qualify for these guaranteed loans?

¢ For-profit or non-profit businesses.

Cooperatives.

Federally-recognized Tribes.

Public bodies.

Individuals engaged or proposing to engage in a business.

What are the borrowing restrictions?

e Individual borrowers must be citizens of the United States, or
reside in the U.S. after being legally admitted for permanent
residence.

J "Private—entity borrowers must demonstrate that loan funds will
remain in the U.S., and the facility being financed will primarily
create new or save existing jobs for rural U.S. residents.

What is considered an eligible area?

e Ruralareas not in a city or town with a population of more than
50,000 inhabitants.

 The borrower’s headquarters may be based within a larger city,
as long as the project is located in an eligible rural area.

e The lender may be located anywhere in the United States.

e Projects may be funded in either rural or urban areas under 7
CFR 5001.105(b)(15)(i) (https://www.ecfr.gov/current/title-
1/subtitle-B/chapter-L/part-5001/subpart-B/section-5001.105).

o Checkeligible addresses for Business Programs
(https://eligibility.sc.egov.usda.gov/eligibility/welcomeAction.do?




pageAction=ONERD).

(hitps://eligibility.sc.egov.usda.gov/eligibility/welcomeAction.do?
pageAction=RBSmenu&NavKey=property@13)

How may guaranteed loan funds be used?

Eligible uses include (but are not limited to):

Business conversion, enlargement, repair, modernization, or
development.

The purchase and development of land, buildings, and
associated infrastructure for commercial or industrial properties.

The purchase and installation of machinery and equipment,
supplies or inventory.

Debt refinancing when such refinancing improves cash flow and
creates jobs.

Business and industrial acquisitions when the loan will maintain
business operations and create or save jobs.

Guaranteed loan funds may NOT be used for:

Lines of credit.

Owner-occupied and rental housing.

Golf courses or golf course infrastructure.
Racetracks or gambling facilities.

Churches or church-controlled organizations.
Fraternal organizations.

Lending, investment, and insurance companies.
Agricultural production, with certain exceptions (1).

Distribution or payment to a beneficiary of the borrower or an

individual or entity that will retain an ownership interest in the
borrower.

What Collateral Is Required?

Collateral must have documented value sufficient to protect the
interest of the lender and the Agency. Lenders will discount



collateral consistent with sound loan-to-value policy with the
discounted collateral value at least equal to the loan amount. The
lender must provide satisfactoryjustification of the discounts being
used. Hazard insurance is required on collateral (equal to the loan
amount or depreciated replacement value, whichever is less).

What is the maximum amount of a loan
guarantee?

The loan guarantee percentage is published annually in a Federal
Register notice. B&I loans approved in Fiscal Year 2025
(https://www.federalregister.,gov/documents/2024/06/25/2024-
13895/onerd-annual-notice-of-guarantee-fee-rates-periodic-
retention-fee-rates-loan-guarantee-percentage) will receive an 80
percent guarantee ' |

What are the loan terms?

The lender, with Agency concurrence, will establish and justify the
guaranteed loan term based on the use of guaranteed loan funds,
the useful economic life of the assets being financed and those used
as collateral, and the borrower’s repayment ability. The loan term
will not exceed 40 years.

What are the interest rates?

¢ Interest rates are negotiated between the lender and borrower.
e Rates may be fixed or variable.
* Variable interest rates may not be adjusted more often than

quarterly.

What ére the applicable fees?

¢ Thereis aninitial guarantee fee, currently 3 percent of the
guaranteed amount.

e Thereis a guarantee retention fee, currently 0.55 percent of the
guaranteed portion of the outstanding principal balance, paid
annually (2).

* Reasonable and customary fees for loan origination are
negotiated between the borrower and lender.



* Qualifying projects may receive a reduced fee of 1 percent.

What are the underwriting requirements?

* The lender will conduct a credit evaluation using credit
documentation procedures and underwriting processes that are
consistent with generally accepted prudent lending practices
and, also consistent with the lender’s own policies, procedures,
and lending practices.

* The lender’s evaluation must address any financial or other

credit weaknesses of the borrower and project and discuss risk
mitigation requirements.

* The lender must analyze all credit factors to determine that the

credit factors and guaranteed loan terms and conditions ensure
guaranteed loan repayment.

* Creditfactors to be analyzed include but are not limited to
character, capacity, capital, collateral, and conditions.

How do we get started?

* Applications are accepted from lenders through USDA local

offices (https://www.rd.usda.gov/contact-us/state-offices) year-

round.

° Intereéted borrowers should inquire about the program with
their lender.

e Lendersinterested in partiéipating in this program should
contact the USDA Rural Development Business Programs

- Director in the state (https://www.rd.usda.gov/contact-us/state-

offices) where the project is located.

Who can answer my questions?

Contact the local Rural Development office (/about-rd/state-offices)
that serves your area.

What law governs this program?

* Code of Federal Regulations, 7 CFR 5001
(https://www.ecfr.gov/cgi-bin/text-idx?



SID=7042cbedc634de6b581b41385370fc9e&me=true&node=pt7.15.5

¢ This program is authorized by the Consolidated Farm and Rural
Development Act, 7 U.S.C. 1932
(https://www.govinfo.gov/content/pkg/USCODE-2020-
title7/pdf/USCODE-2020-title7-chap50-subchapl-sec1932.pdf).

Why does USDA Rural Development do this?

This program improves the economic health of rural communities by
increasing access to business capital through loan guarantees. This
enables commercial lenders to provide affordable financing for rural
businesses.

NOTE: Because information on this page may change, please always
consult the program instructions listed in the section above titled
“What law governs this program?” You may also contact your local

- office (hitps://www.rd.usda.gov/contact-us/state-offices) for

assistance.

(1) Agricultural production is eligible only if the project is vertically
%ntegréted, ineligible for USDA Farm Service Agency (FSA) farm loan
programs assistance, and it is part of an integrated business also
involved in the processing of agricultural products. Commercial
nurseries, forestry, and aquaculture operations are eligible without
these restrictions.

(2) The annual renewal fee is currently 0.55% of the outstanding
principal loan balance as of December 31. The renewal fee rate is set
annually by Rural Development in a notice published in the Federal
Register (https://www.federalregister.gov/d/2023-14130). The rate, in
effect at the time the loan is made, will remain in effect for the life of
the loan. Annual renewal fees are paid by the lender and due on
January 31. Payments not received by April 1 are considered
delinquent and, at the Agency’s discretion, may resultin
cancellation of the guarantee to the lender.

Holders’ rights will continue in effect as specified in the loan note
guarantee and assignment guarantee agreement. Any delinquent
annual renewal fees will bear interest at the note rate and will be
deducted from any loss payment due the lender. For loans where the
loan note guarantee is issued between October 1 and December 31,



the first annual renewal fee payment will be due January 31 of the
second year following the date the loan note guarantee was issued.

To Apply

Rural Development has implemented the OneRD Guarantee Loan
Initiative program (/onerdguarantee). Visit the site for additional
program information, to include forms, and sample documents

(https://www.rd.usda.gov/onerdguarantee#apply).

NOTE: Please speak to your local program specialist (/find-your-
local-area-office) before attempting to fill out any forms or
applications. This will save you time in completing your application.

Interest Rates:

Interest rates are negotiated between the lender and borrower,
subject to Agency review. They may be fixed, or variable, and

variable interest rates may not be adjusted more often than
quarterly.

Other Requirements

There are no engineering requirements at the national level.

Rural Development environmental requirements: RD 1970
Environmental Policies and Procedures {(http://www.ecfr.gov/cgi-
bin/text-idx?
SID=2d8457de87¢022d0e240337e369f665f&mc=true&node=pt7.14.1970¢




Contact

Please select your state in the dropdown menu above to find your
local contact for this program.

Persons with disabilities that require alternative means for
communication should contact the U.S. Department of Agriculture
(USDA) Target Center at (202) 720-2600 (voice).

Events




Village Manager McGrew Report

To: Village Council
Date: November 2025

Overview

This report summarizes the activities and progress made in November 2025 regarding various
projects, maintenance, meetings, and permits within the village.

Village Hall Renovations

o Status: Completed.
e Office and Police Department Renovations:
o Still needs to be completed. ~

Security Updates

» Michigan Security and Lock is replacing all non-compliant cameras in the DPW area and
pump house locations to meet government standards.

» Grant notification letters for the new security cameras were emailed on November 6,
2025. »

Administrative Updates

 Finalized the Supervisor Absence Notification Form and a Village Manager Absence
Form to streamline communication during absences.
'+ Adding Manager Presence and Availability to Section 3.02A to ensure clarity on the
~ management staff's availability.
» Police Interceptor Update: Picked up the new SUV and added it to the insurance.

Budget and Meetings

o Currently working on the DPW budget for Sewer & Water.
s Attended various meetings this month:

o DDA Meetings: November 18
Council Meeting: November 10
Seber Tans Audit: November 12-13
KATS: November 19
Saginaw Valley Manager Training: November 21
Council Meeting: November 24
Parks and Recreation Meeting: November 24
Policy & Personnel Meeting: November 25

O O O O O O O



Permit List

12/02/2025

Permit #  Address Category Applicant Name Date Issued Date Expires Amount Billed
B25-0070 24118 Cole Ave Commercial, Add/Alter/Repair SPEEDWAY LLC 11/13/2025 05/12/2026 $1,044.00
B25-0071 58427 Swenson St Res. Single Family Detached Allen Edwin Home Builders LLC ~ 11/10/2025 05/09/2026 $1,039.00
B25-0072 58481 Swenson St Res. Single Family Detached Allen Edwin Home Builders LLC ~ 11/10/2025 05/09/2026 $1,033.00
B25-0073 58964 Swenson St Res. Single Family Detached Allen Edwin Home Builders LLC ~ 11/17/2025 05/16/2026 $924.00
.25-0056 22320 E MCGILLEN AVE Electrical DEVRIES NATHAN & ABIGAIL 11/06/2025 05/05/2026 $302.00
E.25-0058 58481 Swenson St Electrical CONSOLIDATED ELECTRICAL 11/20/2025 05/19/2026 $415.00
FE25-0059 58427 Swenson St Electrical CONSOLIDATED ELECTRICAL 11/20/2025 05/19/2026 $415.00
M25-0051 58532 Swenson St Mechanical Williams Distributing 11/20/2025 05/19/2026 $260.00
M25-0052 24244 W MCGILLEN ST Mechanical TOM VAUGHN 11/20/2025 05/19/2026 $185.00
M25-0053 25448 PERSHING AVE Mechanical BEL AIR HEATING 11/21/2025 05/20/2026 $180.00
M25-0054 55490 N MAIN ST Mechanical Pro Setvices 11/21/2025 05/20/2026 $155.00
P25-0094 58481 Swenson St Plumbing BENCHMARK 11/10/2025 05/09/2026 $160.00
P25-0095 58427 Swenson St Plumbing BENCHMARK 11/10/2025 05/09/2026 $160.00
P25-0096 58964 Swenson St Plumbing BENCHMARK 11/13/2025 05/12/2026 $160.00
P25-0097 58481 Swenson St Plumbing mGﬁM&wHOW PLUMBING 11/20/2025 05/19/2026 $375.00
P25-0098 58427 Swenson St Plumbing M%WEQWV@HGZWHZ@ 11/20/2025 05/19/2026 $385.00

Number of Permits: 16

opulation: All Records

dermit.Datelssued Between 11/1/2025 12:00:00 AM AND
1/30/2025 11:59:59 PM

Total Billed: $7,192.00



Village of Mattawan Employee Review Form

Employee Information

Employee Name:
Position:
Department:
Review Period:
Reviewer Name:

Evaluation Criteria

1. Job Knowledge (1-5)

o 1: Poor understanding of job responsibilities
2: Basic understanding requires frequent guidance
3: Competent understanding, works independently
4: Strong understanding, mentors others
5: Expert in job knowledge, innovative in approach
Score:

O O O O O

Comments:

2.  Quality of Work (1-5)
o 1: Frequently making errors
2: Quality needs improvement
3: Meets acceptable standards
4: Produces high-quality work
5: Consistently exceeds quality expectations
Score:

O O O O O

Comments:

3. Communication Skills (1-5)
o 1:Poor communication, unclear messages
o 2:Needs improvement in clarity
o 3:Communicates effectively
o 4: Excellent verbal and written skills
o 5:Inspiring communicator, engages others
o Score:

Comments:

4. Teamwork (1-5)
o 1: Struggles to work with others



2: Occasionally conflicts with team members
3: Works well in a team setting

4: Actively contributes to team success

5: Fosters collaboration and resolves conflicts
Score:

O O O O O

Comments:

5. Dependability (1-5)

1: Frequently absent or late

2: Occasionally unreliable

3: Generally dependable

4: Highly reliable, meets deadlines

5: Exceptionally trustworthy, goes above and beyond
Score:

()

O O O O O

Comments:

Overall Performance Score
e Total Score: /25

Summary Comments

Goals for Next Review Period

1.
2 . —
3.
Signatures
s  Employee Signature: Date:

o Reviewer Signature: Date:




Mattawan Department Heads Employee Review Form
Employee Information

Employee Name:
Position:
Department:
Review Period:
Reviewer Name:

Evaluation Criteria

1. Leadership Skills (1-5)

o 1:Lacks leadership abilities, ineffective
2: Limited leadership, needs significant improvement
3: Competent leader, manages team effectively
4: Strong leadership, inspires and motivates staff
5: Exceptional leader, drives organizational success
Score:

o O O O O

Comments:

2. Strategic Planning (1-5)
o 1:No strategic vision or planning
2: Minimal planning, lacks direction
3: Adequate planning, meets departmental goals
4. Strong strategic thinker, aligns goals with organization
5: Visionary strategist, anticipates future needs
Score:

o O O O O

Comments:

3. Budget Management (1-5)

1: Poor budget oversight, frequent overruns

2: Limited understanding of budget management

3: Manages budget effectively

4: Excellent budget management, stays within limits

5: Exceptional in optimizing resources and cost-saving
Score:

O O O O O O



Comments:

4. Communication and Interpersonal Skills (1-5)

o 1:Poor communicator, creates misunderstandings
2: Needs improvement in communication
3: Communicates effectively with staff and stakeholders
4: Excellent interpersonal skills, fosters collaboration
5: Inspiring communicator, engages community and staff
Score:

O O O O ©o

Comments:

5. Performance Management (1-5)

o 1:Fails to manage performance effectively
2: Limited performance evaluation processes
3: Adequate performance management
4: Strong performance management, develops staff
5: Exceptional in fostering growth and accountability
Score:

O 0O O O ©

Comimnents:

Overall Performance Score
o Total Score: /25

Summary Comments

3

Goals for Next Review Period

oy




Signatures

o Employee Signature: Date:
o Reviewer Signature: Date:




Section 3.02(A) — Village Manager Presence, Availability, and Absences
A. Purpose

To ensure continuous and effective operations of the Village when the Village Manager is
unavailable.

B. Full-time Commitment

» The Village Manager is expected to work a minimum of 40 hours per week, plus
additional hours as needed.

» This section supplements Section 3.02 (Hours of Work) and aligns with the Village
Manager’s contractual obligations.

C. Routine Off-site Duties / Short-term Absences (<1 Business Day)

o No formal approval is required.

o The Manager must remain reachable by phone/email and inform staff on how to contact
him/her. :

» Exceptions apply for court, trial, or meetings where phone contact is not available.

D. Extended Absences (>1 and <3 Consecutive Calendar Days)

» Notice Required: Written notice (email is acceptable) to the Village President and
Village Clerk at least one business day in advance.

o Details to Include: Dates, purpose, acting contact, and contact method.

» The Village Clerk shall retain the notice for administrative continuity.

E. Extended Absences (>4 and <10 Consecutive Calendar Days)

» Notice Required: Written notice (email is acceptable) to the Village President, Council
members, and Village Clerk at least five business days in advance.

o Details to Include: Dates, purpose, acting contact, and contact method.

» The Village Clerk shall retain the notice for administrative continuity.

F. Prolonged Absences (>10 Consecutive Calendar Days)
» Notice Required: Written notice to the Village President and Council via the Clerk.
» The Village President may confirm an Acting Manager or convene the Council to
designate one by motion.

G. Department Head Notice

» For any absence of >1 business day, the Manager must notify department heads, identify
the acting contact, and highlight pending items that require attention.



H. Emergency/Unplanned Absences

» The Manager (or designee/family member) must notify the Village Clerk or President as
soon as practicable.

o The Clerk will inform the President and maintain administrative continuity until the
Council or Manager designates acting authority.

K

I. Accessibility

» Unless on approved leave, the Manager shall maintain reasonable phone/email
availability during business hours while absent.

J. Contract-Neutral Applicability

» This section applies to any individual serving as Manager or Acting Manager, regardless
of changes to any employment agreement.



Village Manager Absence Notification Form

Purpose: To notify the appropriate parties of the Village Manager's absence and ensure
continuity of operations.

Section 1: General Information

» Name of Village Manager:
¢ Department:
o Date of Notification:

Section 2: Absence Details

Type of Absence:
o Routine Off-site Duty / Short-term Absence (<1 Business Day)
o Extended Absence (>1 and <3 Consecutive Calendar Days)
o Extended Absence (>4 and <10 Consecutive Calendar Days)
o Prolonged Absence (>10 Consecutive Calendar Days)
» Dates of Absence: From to
o Purpose of Absence:
* Acting Contact:
» Contact Method for Acting Contact:

Section 3: Notification Recipients
For Extended Absences (>1 Day):
» Notice Required:
o Recipient(s) Notified:
» Village President: [ ] Yes [ ] No

» Village Clerk: [ ] Yes [ ] No
= Council Members (if applicable): [ ] Yes [ ] No

Section 4: Additional Information

» Pending Items Requiring Attention:

«  Additional Notes:




Section 5: Signature

» Signature of Village Manager:
o Date:

Instructions:

o Please complete this form and submit it at least one business day in advance for absences
of 1-3 days, five business days in advance for absences of 4-10 days, and as soon as
practicable for prolonged absences.

» Retain a copy of this form for your records and ensure the Village Clerk retains a copy
for administrative continuity.



Supervisor’s Absence Notification Form

Purpose: To inform the Village Manager of employee absences and ensure proper management
of operations.

Section 1: General Information

Employee Name:
Department:
Supervisor Name:
Date of Notification:

Section 2: Absence Details

o Type of Absence:
o Routine Off-site Duty / Short-term Absence (<1 Business Day)
o Extended Absence (>1 and <3 Consecutive Calendar Days)
o Extended Absence (>4 and <10 Consecutive Calendar Days)
o Prolonged Absence (>10 Consecutive Calendar Days)
o Dates of Absence: From to
o Purpose of Absence:

Acting Contact (if applicable):
Contact Method for Acting Contact:

Section 3: Notification Recipients
For Extended Absences (>1 Day):
« Notice Required:
o Recipient(s) Notified:
* Village Manager: [ ] Yes [ ] No

» Village Clerk: [ ] Yes [ ] No
= Other Department Heads (if applicable): [ ] Yes [ ] No

Section 4: Additional Information \

o Pending Items Requiring Attention:

» Additional Notes:




Section 5: Signature

e Signature of Supervisor:
e Date:

Instructions:

o Complete this form and submit it to the Village Manager as soon as the absence is
known.
o Ensure that the Village Clerk retains a copy for administrative continuity.



Section 3.10
Vacation

A

Full-time employees shall earn and be credited with annual vacation leave according to their
number of years of service to the Village as follows:

After 90 Days of Employment 1 week of vacation (40 hours)
After one year of employment 2 weeks of vacation (80 Hours)
Three to five years of continuous employment 3 weeks of vacation (120 Hours)
Five to ten years of continuous employment 4 weeks of vacation (160 Hours)
Ten to twenty years of continuous employment 5 weeks of vacation (200 Hours)
20 years or more of continuous employment 6 weeks of vacation (240 Hours)

Vacation leave is available for use by the employee after their 90-day probationary period.
Vacation shall be planned in advance so as not to interfere with the efficient operation of the
Village. The Village Manager, or proper Appointing Authority, reserves the right to deny
vacation requests if workload requirements so mandate. Vacation leave not used shall not
be accumulated but will be forfeited by the employee except as described below. Vacation
leave shall be charged in a minimum of fifteen (15) minute increments.

Should an employee be unable to use vacation leave due to work constraints, the Village
Manager may permit an employee to carry over up to 2 weeks (80 Hours) of vacation from
year to year, upon written request by the employee. Requests to carryover vacation must be
submitted two weeks prior to the end of the anniversary year during which the vacation is to
be used. :

Upon separation, an employee shall receive compensation for earned but unused vacation
leave at the employee’s current pay rate. In the case of death of an employee, earned but
unused vacation time shall be paid to the deceased employee’s spouse or to the estate if
there is no surviving spouse.

If vacation leave is unused at the end of the anniversary year and the employee does not
submit a request to carryover his/her accumulated vacation time, payment will be made to the
employee in the amount equal to the number of vacation hours.

Vacation leave is counted as credited service for the purpose of calculating length of service.



LETTER OF AGREEMENT
BETWEEN THE VILLAGE OF MATTAWAN AND
POLICE OFFICERS LABOR COUNCI, MATTAWAN POLICY UNIT

This Letter of Agreement (the “LOA”) is entered between the Village of Mattawan
(Village) and the Police Officers Labor Council representing the Mattawan Police Officer
(“Union”). The Village and the Union are collectively referred to as the “Parties.” The Parties
herby agree as follows:

Background

A. The Village and the Union are parties to a collective bargaining agreement (“CBA”) that
is in effect from March 12, 2025, through June 30, 2027

B. The parties agreed to “Vacation leave shall be charged in a minimum of four (4) hour
increments.”

Terms and Conditions

The parties agree to the following:

1. The language in Article 13 Section 3 changing to: “Vacation leave shall be charged in a
minimum of fifteen (15) minute increments”

This Letter of Agreement will become effective when ratified and approved by both parties and
will remain in effect until the agreement is incorporated into a successor collective bargaining
agreement.

FOR THE VILLAGE: FOR THE UNION:

Richard McGrew Lacey Ryan

Village Manager POLC Mattawan Police Department
Dated: ) Dated:

Jessalyn Stuut Scott Eager

Council President POLC Labor Representative

Dated: Dgted:



Memo

To: Village Council.

From: Manager McGrew

Date: November 4, 2025

Subject: Proposed Holiday Schedule for Christmas and New Year

Dear Village Council Members,

I would like to propose a modification to our holiday schedule for this year in light of the
upcoming Christmas and New Year celebrations. This proposal pertains to the Village Hall
administrative staff and the DPW department, while noting that the Police Department operates
24/7, with all holidays governed by the union contract.

Proposed Schedule:

o Christmas Eve: Employees will work on Wednesday, December 24.

o Christmas Day: The office will be closed on Thursday, December 25, and Fnday,
December 26.

¢ New Year's Eve: Employees will work on Wednesday, December 31.

» New Year's Day: The office will be closed on Thursday, January 1, and Friday, January
2. : :

Additionally, employees will have the option to take paid tlme off (PTO) or approved time off
for the day after Christmas if they choose.

I believe this adjustment provides greater flexibility for our employees while maintaining
productivity during the holiday season. I've also discussed this proposal with all affected
employees, and they express their support, as they feel that working on Wednesday rather than
Friday would be more beneficial for everyone.

Please let me know your thoughts or if you have any concerns regarding this proposal.

Thank you for your consideration.

Rich McGrew, Village Manager



Memorandum

To: Village Council

From: Manager McGrew and Clerk Storm-Artis
Date: December 3, 2025

Re: Change CD From Sewer to Building

After reviewing the current financial status of the sewer fund, we find the following:

* Sewer Fund Balance: $324,732.29

o Current Cash (Liquidity) Balance: -$316,383.05 (before processing this batch of
invoices and accrued payroll)

» Long-term Investments in Sewer CDs: $652,692.69

Mandatory Annual Expenses:

1. Bond Payments:
o Truist/BB&T: Sewer Improvement Rev Ref Bond 2017 - $435,000 (Paid in
January and July)
o Truist/BB&T: Sanitary Sewer System Improvements - $85,000 (Paid in May
and November)
2. Monthly Wastewater Treatment Costs: $36,500 (Totaling $438,000 annually)

Total Annual Expenditures: $958,000

Given the negative cash balance, we must explore immediate solutions. A straightforward
option is to convert one of the Sewer CDs ($344,198.21) to a different project or fund.
Additionally, we currently hold $352,503.87 in our building/village project fund, which
could be invested in a CD for interest accumulation towards a new Village Office Building.

Another possible remedy may involve refinancing the Sewer Improvement Rev Ref Bond
2017 to extend the term and reduce payments. A comprehensive review of sewer revenue
over the coming years will help determine if both actions are necessary to ensure the long-
term solvency of the sewer fund.

Clerk Storm-Artis and Manager McGrew



Memorandum

To:  Manager McGrew, Village Council
From: Clerk Storm-Artis |

Date: 12/3/2025

Re: General Fund CD Reinvestment

We have one General Fund CD that reaches maturity on December 8, 2025 with a current
value of $67,050.64 prior to the addition of accrued interest. | have contacted Kalamazoo
County State Bank to discuss increasing the APR/APY upon reinvestment. They have offered
a 30-month at 3.21% with a simple renewal.

I have investigated other local investment options, but these will require application for
membership, opening of checking/saving accounts at the other institution. This in turn
would require additional time spent (and billed by the accountants for) reconciliations,
documentation for annual continuing disclosure, and audit.

Consumers Credit Union Rates as of 12/3/2025 (per website)
6-Month 0.15% 12-Month 0.35% . 24-Month 0.50%
36-Month 0.74% 60-Month 1.10%

Advia Credit Union Rates as of 12/3/2025 (per website)

3-Month 1.292% - 6-Month 1.49% 7-Month Promo 3.687%
12-Mon_th 1.736% 24-Month 1.982% 28-Month Promo 3.687%
36-Month 2.472% 48-Month 2.716% 60-Month 2.716%

My recommendation is to proceed with reinvestment of this CD with KCBS at 3.21% as the
delay to move to a different financial institution, and additional costs of accounting for
separate accounts would be more than the 0.477%, approximately $330 annually would
accrue.

Jolie Storm-Artis
Village Clerk



@ Kurita

11/18/2025

Mr. Tom Anthony
Village of Mattawan

24221 Front Ave
Mattawan, WI 49071

RE: Change Order request #1 for Painting the Interior of Vessels at Main Street Facility

Dear Mr. Tom Anthony:

Per request and previous discussions we have investigated the costs associated with providing
the interior repainting of the 4 vessels at the Main Street Facility as you requested and
summarized them below.

Tonka Water, a Kurita Brand, will provide sand blast, priming and finish painting to the interiors of
the 4 vessels located at your Main Street location. Once sand blasted assessment can be made
on the state of the pitting and if appropriate and necessary, AquaPox filling may be provided at
time and material.

The cost to provide the above labor and materials at the Main Street location is $198,000.00 and
includes the costs to order, ship and redesign and update any Tonka Water drawings, BOM and
other relevant documents to reflect this change in work scope.

In order to keep progress moving forward and get materials to site we will need a written
confirmation/signature with the return of this letter or before 11/21/25. The price for this change is
$198000.00 and will be invoiced in accordance with the contract payment terms.

This order cannot be initiated until confirmation of this change is received. Signing below and
returning this change order request will be deemed as acceptance, a formal change to the
contract can follow. Please be advised that the existing contractual terms and conditions will
apply to this change order.

Sincerely,

Nz W Customer Acceptance
Nina McGrath , '

Project Manager Date

ita Al i . ~
gggg %4‘hm:vrel:;:nlenr?lodh - Minneapolis, MN 55445 ‘b TO N KAWAT E R

www.kuritaamerica.com * 866-663-7633 a Kurita brand



YOUR CUSTOM QUOTE

® Generated 11/19/2025
® Reference 313309

MIDWEST

STORAGE CONTRINERS
a divisian of THE BIG BLUE ROX ™

u y -
E BlG’ Box :
BLUE &S , $ |
SIZE. STRENGTH. SECURITY., Your Agent Craig Johnson

Contact (612) 315-1258
eMail craig@bigblueboxes.com

CUSTOMER Village of Mattawan

Address : ‘ (‘
City / State / Zip Mattawan, M| 49071

Contact Number (269) 668-2300

Contact Email tom@mattawanmi.com

'YOU REQUESTED

ITEM DESCRIPTION QUANTITY| PRICE [DELIVERY| TOTAL

40" Used High Cube Container Sale.

Delivery to Mattawan, M! 49071 2.0 " $1,925.00 $720.00 $5,290.00
Subtotal $5,290.00
NOTES Total Tax  $0.00
. . Total $5,290.00
Ask about our Risk-Free transaction:

#Better Business Bureau: A+ Rating
#Customer Satisfaction Guarantee
#Price Match Guarantee

Click here to see what our customers are saying about us! &

Over 25 Years Serving Your Container Needs

Rent « Buy « Modify « Move

WWW.MIDWESTSTORAGECONTAINERS.COM



CHANGE ORDER NO.: 3

Owner: Village of Mattawan
Engineer: Civica Engineering PLLC
Contractor: SWT Excavating

Project: 2023 USDA RD WATERMAIN R

Project No.: 1001-26

EPLACEMENT PROJECT

Contract Name: 2023 USDA RD WATERMAIN REPLACEMENT PROJECT

Date Issued: 12/08/25

Effective Date of Change Order:  5/08/25

The Contract is modified as follows upon execution of this Change Order:

Description:

CRL work change directive for 12” watermain. Village unable to be shut down line without CRL
service interruption. Final Balancing quantities for existing Unit Price Items as part of Pay

Application #7.

Attachments:

Unit Price Items for Change Order CO-3 (1) through CO-3 (5} as attached and Pay Application #7
with Balancing Final Quantities for existing Unit Price Contract ltems.

Change in Contract Times
[State Contract Times as either a specific date or a
number of days]

Change in Contract Price
Original Contract Price: /

S 3,705,721.94

Qriginal Contract Times:
Substantial Completion: - August 28,2025

Ready for final September 19, 2025
. payment:

[Increase] {Pecrease] from previously approved
Change Orders No. 0 to No. 2

S 5496,194.82

[Increase] [Decrease] from previously approved
Change Orders No.1 to No. [Number of previous
Change Order]:

Substantial Completion:  No Change

Ready for final No Change
payment:

Contract Price prior to this Change Order:

S . 4,201,916.76

Contract Times prior to this Change Order:
Substantial Completion:  August 29,2025

Ready for final September 19, 2025
payment:

[Increase] {Beerease} this Change Order:

S $419,459.30

[Increase] [Decrease] this Change Order:
Substantial Completion:  No Change

Ready for final No Change
payment:

Contract Price incorporating this Change Order:

$ 4,621,376.06

Contract Times with all approved Change Orders:
Substantial Completion:  August 29,2025

Ready for final September 19, 2025
payment: '

EICDC® C-941, Change Order EJCDC® C-941, Change Order, Rev.1.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies
and American Society of Civil Engineers. All rights reserved.

Page 1of2




By:

Title:
Date:

By:

Title:

Date:

f

Recommended by Engineer {if required) . Accepted by Contractor

Authorized by Owner Approved by Funding Agency (if applicable)

EICDC® €-941, Change Order EJCDC® C-941, Change Ordar, Rev.1.
Copyright® 2018 National Scciety of Professional Engineers, American Council of Engineering Companies
and American Society of Civil Engineers. All rights reserved.
Page20of2



OWNER - VILLAGE OF MATTAWAN Chiange Order #3

CONTRACTOR - SWT EXCAVATING
ENGINEER - CIVICA ENGINEERING

2023 USDA RD WATERMAIN REPLACEMENT PROJECT
Concord Avenue & 12" LineStop for Charles River on Main Street

ITEM NUMBER DESCRIPTIO| UNIT QUANTITY UNIT PRICE ESTIMATE
€o-3 (1) Work Directive #1 5/08/25 12" CRL Linestop City Services Lsum 1 $10,400.00 $10,400.00
€o-3(2) 18" CLV Conc, Storm Sewer Lft 54 $180.00 $9,720.00
CO-3 (3) Heavy Natural Rip Rap Syd 16 $115.24 $1,843.84
CO-3 (4) 4' Conc. Storm Manhole w/Casting EA 1 $7,548.00 $7,548.00
CO-3 (5) 2' Conc. Storm Catch Basin w/Casting EA 1 $7,548.00 $7,548.00

529,511.84




Civica Engineering PLLC
1503 East Centre, Suite C

Portage, MI 49002

Phone: (269) 760-6688

TO:

Village of Mattawan
24221 Front Avenue
Mattawan, MI 49071
(269) 668-2128

DESCRIPTION:

On-Site Resident Project Representative and Construction Administration of wat

FOR:

INVOICE #1001-26
DATE: DECEMBER 8, 2025

USDA Rural Development Watermain Project

community outreach and contractor final clean up.

Contract Amount Completed to Date

Construction Administration

$52,500.00 $48,300.00
Resident Project Reprasentative
$313,000.00 $287,960.00
Additional Services
$100,000.00 $40,283.13

- Reimbursahle Expenses

Previously Billed

Percent Billed

92% $44,625.00
92% $266,050.00
38.5% $36,497.98

Printing / Mailing
Field Mileage (300@IRS rate $0.70/mile)

ermain, project restoration,

Amount Due

$7,875.00

$21,910.00

§1,785.15

$0.00
$210.00

TOTAL DUE $27,370.15



Contractor's Application for Payment

Owner: - Village of Mattawan Owner's Project No.: 1001-26
Engineer: Civica Engineering PLLC Engineer's Project No.: 1001-26
Contractor: SWT Excavating Contractor's Project No.: 1001-26

Project: USDA RURAL DEVELOPMENT 2023 Watermain Utility Improvement Projects
Contract: 2023 Watermain Utility Improvement Projects

Application No.: 7 Application Date: 12/8/2025
Application Period: From 10/31/2025 to 12/1/2025
1. Original Contract Price S 3,705,721.94
2. Participating Net change by Change Orders/Balancing Quantities S 332,419.93
2. Non-Participating Net change by Change Orders S 583,234.19
3. Current Total Contract Price (Line 1 + Line 2+Line 3) S 4,621,376.06
4. Total Work completed and materials stored to date
(Sl\Jm of Column G Lump Sum Total and Column J Unit Price Total) S 4,622,090.71
5. Retainage
a. 5% X $ 4,621,376.06 Work Completed S 231,068.80
b. 5% X $ 714.65 Remaining Stored Materials S .35.73
c. Total Retainage (Line 5.a + Line 5.b) S 231,104.53
'6. Amount eligible to date (Line 4 - Line 5.c) S 4,390,986.18
7. Less previous payments (Line 6 from prior application) $ 4,092,373.28
8. Amount due this application S 298,612.90
9. Balance to finish, including retainage (Line 3 - Line 4) S (714.65)

Contractor's Certification

The undersigned Contractor certifies, to the best of its knowledge, the following:

(1) All previous progress payments received from Owner on account of Work done under the Contract have been
applied on account to discharge Contractor's legitimate obligations incurred in connection with the Work covered by
prior Applications for Payment;

(2) Title to all Work, materials and equipment incorporated in said Work, or otherwise listed in or covered by this
Application-for Payment, will pass to Owner at time of payment free and clear of all liens, security interests, and
encumbrances (except such as are covered by a bond acceptable to Owner indemnifying Owner against any such
liens, security interest, or encumbrances); and

(3) All the Work covered by this Application for Payment is in accordance with the Contract Documents and is not
defective.

Contractor:

Signature: Date:  12/8/2025
Recommended by Engineer Approved by Owner

By: By:

Title: ‘ Title:

Date: Date:

Approved by Funding Agency

By: By:
Title: ~ Title:
Date: Date:

EJCDC C-620 Contractor's Application for Payment
(c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved.
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