12/22/25 Regul—ar Council Meeting 7PM

VILLAGE OF MATTAWAN
24221 FRONT AVE.
MATTAWAN, MI 49071

REGULAR COUNCIL MEETING DECEMBER 22, 2025

AGENDA
CALL TO ORDER @ 7:00 PM
PLEDGE OF ALLEGIANCE.

ATTENDANCE:
OTHERS IN ATTENDANCE:

WELCOME TO PUBLIC

ANNOUNCEMENT OF MEETING N — .

BEN WALKER WITH SEBE

TANS TO PRESENT FISCAL YEAR 2024-2025
AUDIT .

COMMITTEE - CHAIR DANIEL
No meeting, no report
DPW COMMITTEE — CHAIR MCLEAN
No meeting, no report
LAW ENFORCEMENT COMMITTEE —~ CHAIR GURLEY
No meeting, no report
PARKS & RECREATION COMMITTEE — CHAIR MONROE
No meeting, no report
F. POLICY & PERSONNEL COMMITTEE -~ CHAIR BEGEMAN
Meeting needs to be scheduled
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G. ZONING AND ORDINANCE COMIMTTEE — CHAIR STUUT
No meeting, no report
H. PLANNING COMMISSION LIAISON REPORT — LIAISON STREETER
No meeting, no report
I. DDA COMMITTEE — CHAIR ROB BROOKS
Meeting 12/16/25
J. KATS - MANAGER MCGREW
Meeting 12/17/2025

STAFF REPORTS

A. POLICE DEPARTMENT REPORT - Chief’ Mansfield
B. CLERK’S REPORT - Clerk Storm-Artis
C. ENGINEER’S REPORT - Engineer Woodhams

D. ATTORNEY’S REPORT - Attorney Graham

UNFINISHED BUSINESS
NEW BUSINESS

A. MPD SERVER QU
VC3 $14,3

)TE — Chief Mcznsﬁeld ;
5 Initial Cost ‘54 89& Annual

Chlef Mansﬁeld
$l 9,100.43

B. 2026 FORD OUTFITTIN
Forge Safety/Great P

APPROVE 2026 PLANNENG COMMISSION MEETING SCHEDULE

APPROVE ADVERTISEMENT FOR OPEN DDA SEAT

!'H.U.O

APPROVE KATS IN- KIND CONTRIBUTIONS FOR FY 2027 — Clerk Storm-Artis

™

PARK NATIVFEY —;Sﬁéncer Streeter

COMMUNICATIONS

Schedule Policy and Personnel Committee Meeting

December Board of Review Change of Tax Status for 51030 25% St Property
2026 DDA Meeting Schedule

2026 MML Elected Officials Academy Core Training Summits

COMMENTS FROM VISITORS
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17.  COMMENTS FROM COUNCIL

18.  ADJOURNMENT @
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