Village of Mattawan
Regular Council Meeting April 27, 2026 7:00 PM

VILLAGE OF MATTAWAN

24221 FRONT AVE.

MATTAWAN, MI 49071

REGULAR COUNCIL MEETING APRIL 27, 2026

AGENDA

1. CALL TO ORDER @ 7:00 PM

2. PLEDGE OF ALLEGIANCE.

3. ATTENDANCE

4. WELCOME TO PUBLIC

6.
SEWER RATE STUDIES
7. CONSENT AGENDA
8.
9.
10.

11.

Meeting 4/2072

B. DDA — Chair Brooks
Meeting 4/21/26

12.  STAFF REPORTS
A. ENGINEER’S REPORT - Engineer Woodhams

B. ATTORNEY’S REPORT - Attorney Graham

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER
ACCOMMODATIONS FOR PERSONS WITH DISABILITIES PROVIDED UPON REQUEST



13.

14.

15.

16.

17.

18.

Village of Mattawan
Regular Council Meeting April 27, 2026 7:00 PM

UNFINISHED BUSINESS
A. CHIEF MANSFIELD CONTRACT REVIEW — Manager McGrew
B. RENTAL REGISTRATION PROGRAM - Clerk Storm-Artis
Last council action was sending policy review to Attorney Graham during meeting on

January 27, 2025

C. BID POLICY REVIEW — Manager McGrew

D. VILLAGE MANAGER REVIEW PROCESS - Po
E. AIPOLICY REVIEW - Clerk Storm-Artis
NEW BUSINESS

A. MOU WITH VAN BUREN COUNTY
VILLAGE — Manager McGrew

McGrew

C. MEMORIAL B,
Stuut

ADJOURNMENT @

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER 2
ACCOMMODATIONS FOR PERSONS WITH DISABILITIES PROVIDED UPON REQUEST
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Village of Mattawan
Special Council Meeting 4/13/26 6:00 PM

VILLAGE OF MATTAWAN

24221 FRONT AVE.

MATTAWAN, MI 49071

SPECIAL COUNCIL MEETING APRIL 13, 2026

MINUTES
1. CALL TO ORDER @ 6:00 PM
2. PLEDGE OF ALLEGIANCE
3. ATTENDANCE: Begeman, Daniel, Gurley, McLean, Streeter, Stuut
ABSENT: Monroe
OTHERS PRESENT: Manager McGrew Clerk Storm-Artis
Motion by Begeman, seconded by Stuut to excuse Monroe due to a prior personal
commitment. All members voted in favor. Motion carried.
4. WELCOME TO PUBLIC
5. ANN OUNCEMENT OF MEETING BEING RECORDED
6. ADDITIONS TO AGENDA None
7. APPROVAL OF THE AGENDA
Motion by Begeman, seconded by Streeter to approve the agenda as presented. All
members voted in JSavor. Motion carried.
8. LIMITED PUBLIC COMMENT ON ANY AGENDA ITEM None
9. OLD BUSINESS
A. DISCUSSION ON 2026-2027 FISCAL YEAR BUDGET
Motion by Begeman, seconded by McLean to send the proposed budget to a public
hearing. Roll call vote taken. Begeman, Daniel, Gurley, McLean, Streeter and
Stuut voted yes. Motion carried 6-0.
10. NEW BUSINESS  None
11. COMMUNICATIONS None
12.  COMMENTS FROM VISITORS  None

13. COMMENTS FROM COUNCIL  None

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER
ACCOMMODATIONS FOR PERSONS WITH DISABILITIES PROVIDED UPON REQUEST



Village of Mattawan
Special Council Meeting 4/13/26 6:00 PM

14.  ADJOURNMENT @ 6:49 PM
Meeting adjourned without objection.

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER
ACCOMMODATIONS FOR PERSONS WITH DISABILITIES PROVIDED UPON REQUEST



Village of Mattawan
Regular Council Meeting April 13, 2026 7:00 PM

VILLAGE OF MATTAWAN

24221 FRONT AVE.

MATTAWAN, MI 49071

REGULAR COUNCIL MEETING APRIL 13,2026

10.

11.

MINUTES
CALL TO ORDER @ 7:00 PM
PLEDGE OF ALLEGIANCE.

ATTENDANCE: Begeman, Daniel, Gurley, McLean, Streeter, Stuut
ABSENT: Monroe

OTHERS PRESENT: Manager McGrew, Clerk Storm-Artzs Attorney Graham,
Lieutenant Britton, Administrative Assistant Ranney-Holroyd

Motion by Begeman, seconded by Streeter to excuse Monroe for a personal
commitment. All members voted in favor. Motion carried. ,

WELCOME TO PUBLIC
ANNOUNCEMENT OF MEETING BEING RECORDED

CONSENT AGENDA

1. Special Council Meeting Minutes of March 23, 2026 at 5:00 PM

2. Regular Council Meeting and Closed Sessions Minutes of March 23, 2026 7:00 PM
3. Bills in the amount of § 84,457.41 + $17,982.39 = $102,439.80

Items 1, 2, 3 approved without objection.

ADDITIONS TO AGENDA

President Stuut added new busmess H-Discuss 60" Ave. and Main St. Intersection Safety
APPROVAL OF THE AGENDA ;

Motion by McLean, seconded by Daniel to approve the agenda as amended. All
members voted in favor. Motion carried.

LIMITED PUBLIC COMMENT ON ANY AGENDA ITEM None

BOARD AND COMMITTEE REPORTS

STAFF REPORTS

. ENGINEER’S REPORT - Engineer Woodhams not present, no report

. ATTORNEY’S REPORT - Attorney Graham stated he had reviewed and completed a

letter to Dick Roberts regarding the non-compliant shed that would be followed up on by
Manager McGrew.

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER 1
ACCOMMODATIONS FOR PERSONS WITH DISABILITIES PROVIDED UPON REQUEST
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13.

Village of Mattawan
Regular Council Meeting April 13, 2026 7:00 PM

UNFINISHED BUSINESS

A. LIEUTENANT BRITTON AND DEPARTMENT HEADS EMPLOYMENT
CONTRACTS
Item moved to the end of the meeting for closed session request.

NEW BUSINESS

A. REQUEST FROM JOE GARNAAT FOR FENCE CONTINUED USE — Manager
McGrew
Motion by Streeter, seconded by Gurley to approve the continued special use of the
currently constructed 6-foot-high fence due to the fence serving as a buffer between
commercial and residential districts, with stipulations that the fence be moved back
one foot from the sidewalk area. All members voted in favor. Motion carried.

B. REQUEST FROM NICK MCLAUGHLIN FOR FENCE CONTINUED USE —
Manager McGrew
Motion by McLean, seconded by Streeter to approve the continued speczal use in the
current location as is currently constructed due to the fence being installed in its
current location for more than 30-years, with the stipulation that at such time the
Sfence would need replacement or repair the new installation would require
conformance with ordinances in place at that time. All members voted in favor.
Motion carried. .

C. REQUEST FROM PAULINE WILLIAMS FOR FENCE VARIANCE - Manager
McGrew
Motion by McLean, seconded by Streeter to approve the continued special use in the
current location as is currently constructed due to the fence being installed in its
current location for more than 40-years. All members voted in Sfavor. Motion carried.

D. SEND CREATION OF Al POLICY TO POLICY AND PERSONNEL COMMITTEE —
Clerk Storm -Artis

E. SET PUBLIC HEARING DATE ON MAY 11,2026 7:00 PM TO RECEIVE PUBLIC
COMMENT ON THE 2026/2027 FISCAL YEAR BUDGET
Motion by Begeman, seconded by Daniel to set a public hearing on May 11, 2026 at
7:00 PM to receive comment on the 2026/2027 fiscal year budget and millage. All
members voted in favor. Motion carried.

F. SEWER RELIEF REQUEST FROM STACY JENSEN FOR PROPERTY AT 59460
RAVENNA DRIVE FOR LEAK
Motion by McLean, seconded by Streeter to approve sewer relief in the amount of
$254.07 to Stacy Jensen for leak at property 59460 Ravenna Dr. All members voted in
Javor. Motion carried.

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER 2
ACCOMMODATIONS FOR PERSONS WITH DISABILITIES PROVIDED UPON REQUEST



14.

15.

16.

Village of Mattawan
Regular Council Meeting April 13, 2026 7:00 PM

G. DEVELOPMENT FEE SCHEDULE — Clerk Storm-Artis

Attorney Graham clarified that since there was a vote to bill developers on April 24,
2023 invoices of costs incurred to the Village can be sent to the developers.

. DISCUSSION ON 60™ AVE. AND MAIN ST. INTERSECTION

Manager McGrew stated he would be reaching out to the Van Buren County Road
Commission to determine what could be done to improve safety at that intersection.

Motion by McLean, seconded by Daniel to enter closed session to discuss the

employment contract with Lieutenant Britton. All members voted in _favor. Motion
carried.

Entered Closed Session 7:46 PM.

Motion by McLean, seconded by Streeter to re-enter open session. All members voted
in favor. Motion carried.

Entered Open Session 8:13 PM.

Discussion took place regarding the Lieutenant’s and Manager McGrew’s conversation
about employment. . -

Chief Mansfield entered the meeting.

Discussion continued regarding job performance and conversations between Chief
Mansfield and Manager McGrew.

COMMUNICATIONS ~ None

COMMENTS FROM VISITORS

Molly Chipouras discussed the entrance to the parking area next to Village Workspace
and a possible easement for the portion of property that is in the entryway. She also spoke
about some rocks that were plowed in the parking area during the winter.

COMMENTS FROM COUNCIL

Member Begeman asked about the variance fees for the fences discussed earlier in the
meeting. Attorney Graham clarified that the amount is de minimis and not precedent
setting.

Policy and Personnel Committee scheduled Monday, April 20, 2026 at 7:00 PM.

Special Council Meeting to continue discussion on Department Head Contracts scheduled
Monday, April 20, 2026 at 5:30 PM.

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER 3
ACCOMMODATIONS FOR PERSONS WITH DISABILITIES PROVIDED UPON REQUEST



Village of Mattawan
Regular Council Meeting April 13, 2026 7:00 PM

17.  ADJOURNMENT @ 8:57 PM
Meeting adjourned without objection.

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER
ACCOMMODATIONS FOR PERSONS WITH DISABILITIES PROVIDED UPON REQUEST



Village of Mattawan
Special Council Meeting 4/20/26 5:30 PM

VILLAGE OF MATTAWAN

24221 FRONT AVE.

MATTAWAN, MI 49071

SPECIAL COUNCIL MEETING APRIL 20, 2026

MINUTES

1. CALL TO ORDER @ 5:30 PM

2. PLEDGE OF ALLEGIANCE

3. . ATTENDANCE Begeman, Daniel, GurleyzMecLean,
OTHERS PRESENT Manager McGrew,z€

oe, Streeter, Stuut

4. WELCOME TO PUBLIC

5.

6.

7.

8.

9.
gardingthe position of the Village and Chief Mansfield
and language. An update contract was requested to be
ncil no later than Monday, April 27, 2026.

10.

11. COMMUNICATIONS None
12.  COMMENTS FROM VISITORS  None
13. COMMENTS FROM COUNCIL  None

14. ADJOURNMENT @ 7:11 PM
Meeting adjourned without objection.

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER
ACCOMMODATIONS FOR PERSONS WITH DISABILITIES PROVIDED UPON REQUEST



INVOICE JOURNAL REPORT FOR VILLAGE OF MATTAWAN

Post Date Journal Description
GL Number GL Description DR Amount CR Amount
04/23/2026 AP Amazon Capital Services MPD Duty Holsters
101-301-77800 Equipment Repairs & Maint. 379.98
101-000-20200 Accounts Payable 379.98
379.98 379.98
04/23/2026 AP Amazon Capital Services Printer ink combo packs
101-301-90000 Printing 81.47
101-000-20200 Accounts Payable 81.47
81.47 81.47
04/23/2026 AP Amazon Capital Services Under cabinet Tight/wireless Motion
101-301-72600 oOperating Supplies & Expense 16.99
101-000-20200 Accounts Payable 16.99
16.99 16.99
04/23/2026 AP Amazon Capital Services Phone case/Full body/ military drop proo
101-301-72600 oOperating Supplies & Expense 218.28
101-000-20200 Accounts Payable 218.28
218.28 218.28
04/23/2026 AP Auto Trim Group , Inc 2 door car Graphics- 2023 Tahoe
. 101-301-97000 capital outlay 768.50
101-000-20200 Accounts Payable 768.50
768.50 768.50
04/23/2026 AP Civica Engineering PLLC *CA 2/23/26 Post Water main Construciton
591-554-81850 WATER MAIN 5,000.00
591-000-20200 Accounts Payable 5,000.00
5,000.00 5,000.00
04/23/2026 AP Clothes Basket MPD Uniform Cleaning Mar2026
101-301-72600 Operating Supplies & Expense 102.25
101-000-20200 Accounts Payable 102.25
102.25 102.25
04/23/2026 AP Etna Supply Company Sensus Analytics Hosting 2/15/26-2/15/27
591-552-81800 cContractual 19,000.00
591-000-20200 Accounts Payable 19,000.00
19,000.00 19,000.00
04/23/2026 AP Fitz Farms wWhite Spruce tree in Park
101-751-72700 supplies 200.00
101-000-20200 Accounts Payable 200.00
200.00 200.00
04/23/2026 AP Freedom Counseling LLC Counseling 1/21/26
101-301-72300 PoTlice medical account 100.00
101-000-20200 Accounts Payable 100.00
100.00 100.00
04/23/2026 AP Freedom Counseling LLC Counseling 2/20/26
101-301-72300 Police medical account 100.00
101-000-20200 Accounts Payable 100.00
100.00 100.00
04/23/2026 AP Holland Dept of Public Safety Spring 2026 35% PA 9302 Law Enforement D
274-320-96000 Education/Training 270.62
274-000-20200 Accounts Payable 270.62
270.62 270.62
04/23/2026 AP Interstate Billing Service Bobcat/Tool cat repair
661-891-72600 Supplies 653.82
661-000-20200 Accounts Payable 653.82
653.82 653.82
04/23/2026 AP Kennedy Industries, Inc. Service Lif #6 4/6/26
590-554-82000 PumpP 7 900.00
590-000-20200 Accounts Payable 900.00
900.00 900.00
04/23/2026 AP Midwest Energy Communications 25th st well/1ift. French. Main st Sign,
101-441-92600 sStreet Lights 181.52
661-892-92100 utilities - DPW Building 343.65
591-552-92100 Electric/Gas/uUtilities 3,716.29
590-552-92100 Electric/Gas/Utilities 5,018.69
101-000-20200 Accounts Payable - 181.52
661-000-20200 Accounts Payable 343.65
591-000-20200 Accounts Payable 3,716.29
590-000-20200 Accounts Payable 5,018.69
9,260.15 9,260.15

04/24/2026 10:32 AM

Page:
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INVOICE JOURNAL REPORT FOR VILLAGE OF MATTAWAN

Post Date Journal Description
 GL Number GL Description DR Amount CR Amount
04/23/2026 AP Midwest Energy Communications Phone/data Freedom Ln 5/8/26-6/7/26
661-892-92100 uUtilities - DPW Building 277.23
661-000-20200 Accounts Payable 277.23
277.23 277.23
04/23/2026 AP Midwest Energy Communications Data 25st Lift station 5/8/26-6/7/26
591-552-92100 Electric/Gas/Utilities 80.00
591-000-20200 Accounts Payable 80.00
80.00 80.00
04/23/2026 AP Midwest Energy Communications Data- French water Tower 5/8/26-6/7/26
591-552-92100 Electric/Gas/utilities 80.00
591-000-20200 Accounts Payable 80.00
80.00 80.00
04/23/2026 AP MODEL COVERALL SERVICES Mats/Pants 4/10/26
590-552-76800 uniform allowance 261.85
591-552-76800 uniform allowance 261.85
101-265-81800 Contractual Services 16.00
590-000-20200 Accounts Payable 261.85
591-000-20200 Accounts Payable 261.85
101-000-20200 Accounts Payable 16.00
539.70 539.70
04/23/2026 AP MODEL COVERALL SERVICES DPW Mats/Pants 4/17/26
590-552-76800 uniform allowance 15.35
591-552-76800 uniform allowance 15.35
101-265-81800 cContractual Services 16.00
590-000-20200 Accounts Payable 15.35
591-000-20200 Accounts Payable 15.35
101-000-20200 Accounts Payable 16.00
46.70 46.70
04/23/2026 AP MODEL COVERALL SERVICES Mats office 4/17/26
101-265-81800 cContractual Services 63.70
101-000-20200 Accounts Payable 63.70
63.70 63.70
04/23/2026 AP MODEL COVERALL SERVICES village hall mat4/10/26
101-265-81800 cContractual Services 63.70
101-000-20200 Accounts Payable 63.70
63.70 63.70
04/23/2026 AP Southwest Plumbing Inspections Plumbing Inspections 2025- April 2026
101-380-80100 Plumbing Inspector 1,503.00
249-627-80100 Plumbing Inspector 2,251.80
101-000-20200 Accounts Payable 1,503.00
249-000-20200 Accounts Payable 2,251.80
3,754.80 3,754.80
04/23/2026 AP VanBuren Co. Assoc. Cheif of Police MPD-Chief 2026 Member dues
101-301-95800 Dues & Memberships 45.00
101-000-20200 Accounts Payable 45.00
45.00 45.00
04/23/2026 AP V€3, Inc Microsoft 365 April/Monthly 2026
101-172-81910 CONTRACTUAL IT 546.00
101-000-20200 Accounts Payable 546.00
546.00 546.00
04/23/2026 AP verizon wireless Phones-DPW 3/9/26-4/8/26
591-551-85300 TeTlephone-Emergency 132.54
590-551-85300 Telephone-Emergncy 132.55
101-215-85300 Telephone 81.66
591-000-20200 Accounts Payable 132.54
590-000-20200 Accounts Payable 132.55
101-000-20200 Accounts Payable 81.66
346.75 346.75
04/23/2026 AP weed Man Spring Fertilization 3/25/26
101-265-81800 contractual Services 246.00
101-000-20200 Accounts Payable 246.00
246.00 246.00
04/23/2026 AP wyoming Asphalt paving Co. Road Material week of 4/18/26
203-463-72600 oOpererating Supplies 527.36
203-000-20200 Accounts Payable 527.36
527.36 527.36
CASH/PAYABLE TOTALS:
101-000-20200 Accounts Payable 4,730.05
04/24/2026 10:32 AM Pade: 2/3




INVOICE JOURNAL REPORT FOR VILLAGE OF MATTAWAN

Post Date Journal Description
GL Number GL Description DR Amount CR Amount
203-000-20200 Accounts Payable 527.36
249-000-20200 Accounts Payable 2,251.80
274-000-20200 Accounts Payable 270.62
590-000-20200 Accounts Payable 6,328.44
591-000-20200 Accounts Payable 28,286.03
661-000-20200 Accounts Payable 1,274.70
GRAND CASH/PAYABLE TOTAL: 43,669.00
TOTALS:
101-000-20200 Accounts Payable 4,730.05
101-172-81910 CONTRACTUAL IT 546.00
101-215-85300 Telephone 81.66
101-265-81800 contractual Services 405.40
101-301-72300 Police medical account 200.00
101-301-72600 oOperating Supplies & Expense 337.52
101-301-77800 Equipment Repairs & Maint. 379.98
101-301-90000 Printing 81.47
101-301-95800 Dues & Memberships 45.00
101-301-97000 capital outlay 768.50
101-380-80100 Plumbing Inspector 1,503.00
101-441-92600 Street Lights 181.52
101-751-72700 Supplies 200.00
203-000-20200 Accounts Payable 527.36
203-463-72600 Opererating Supplies 527.36
249-000-20200 Accounts Payable 2,251.80
249-627-80100 Plumbing Inspector 2,251.80
274-000-20200 Accounts Payable 270.62
274-320-96000 Education/Training 270.62
590-000-20200 Accounts Payable 6,328.44
590-551-85300 Telephone-Emergncy 132.55
590-552-76800 uniform allowance 277.20
590-552-92100 Electric/Gas/utilities 5,018.69
590-554-82000 PumP 7 900.00
591-000-20200 Accounts Payable 28,286.03
591-551-85300 Telephone-Emergency 132.54
591-552-76800 uniform allowance 277.20
591-552-81800 Contractual 19,000.00
591-552-92100 Electric/Gas/utilities 3,876.29
591-554-81850 WATER MAIN 5,000.00
661-000-20200 Accounts Payable 1,274.70
661-891-72600 Supplies 653.82
661-892-92100 Utilities -.DPW Building 620.88
GRAND TOTAL: 43,669.00 43,669.00

T



Village of Mattawan
Policy and Personnel April 20, 2026 5:30 PM

VILLAGE OF MATTAWAN

24221 FRONT AVE.

MATTAWAN, MI 49071

POLICY AND PERSONNEL COMMITTEE APRIL 20, 2026

MINUTES

CALL TO ORDER AT 7:14 PM

ATTENDANCE Begeman, Daniel, Streeter

OTHERS PRESENT Manager McGrew, Clerk Storm-Artis

ANNOUNCEMENT OF MEETING BEING RECORDED

COMMENTS FROM VISITORS  None

UNFINISHED BUSINESS None

NEW BUSINESS

A. MANAGER REVIEW FORM

Packet includes the employee and department head review forms that were approved
December 8, 2025 and a draft updated Village Manager Review form.

Discussion took place regarding interviewing the Village Manager direct reports
annually, prior to the Village Manager review. Any employee has the opportunity to
request a meeting with the Village Council to discuss concerns, issue, or make
positive comments regarding the Village Manager.

Member Streeter stated he would create the question review form for the meeting on
Monday, April 27, 2026.

Committee asked that Manager McGrew confirm with Attorney Graham that full
council can conduct individual interviews with Village employees, for the purpose of
gathering employee input for the review of the Village Manager, in closed session
and in compliance with OMA.

. BID POLICY

Members reviewed and recommends 3-0 that the bid policy be adjusted to reflect a
total project cost of $200,000 for engineering bids to be required, the new policy will
not apply to any current projects that have begun engineering services as of effective
date. Current projects include the Small Urban projects for 2026, 2027, and 2029.

. CREATION OF AI POLICY

Members discussed items that should be included in Village Al policy. Clerk Storm-
Artis was asked to create a policy for review at the Monday, April 27, 2026 council
meeting.



Village of Mattawan
Policy and Personnel April 20, 2026 5:30 PM

7. COMMENTS FROM MEMBERS None

8. ADJOURN @ 8:27 PM



Village of Mattawan
DDA April 21, 2026

VILLAGE OF MATTAWAN

24221 FRONT AVE

MATTAWAN, MI 49071

DDA MEETING APRIL 21, 2026

MINUTES

1. CALL TO ORDER 8:32 AM

2. PLEDGE OF ALLEGIANCE

3. ATTENDANCE Brooks, Chipouras, Kalink
ABSENT: Brininger, Coy, Crooks, La
OTHERS PRESENT: Manager McG.
Motion by Brooks, seconded by Reed to.
Laughlin, and Moyle due to prior persona
Motion carried.

4. WELCOME TO PUBLIC

10.  OLD BUSINESS

A. MEMORIAL DAY EVENT
Chair Brooks stated there will be a Memorial Day Parade. Line up will start at the
Antwerp Township Hall parking lot at 10:00 am and the parade will travel down
Front Ave. from the Antwerp Township Hall to the Village of Mattawan Park. There
will be a Memorial Day Service in the park following the parade.
No action taken.

B. SCULPTURE UPDATE — Manager McGrew

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER
ACCOMMODATIONS FOR PERSONS WITH DISABILITIES PROVIDED UPON REQUEST



11.

12.

15.

. LANDSCAPING CHANGE ORD

COMMUNICATIONS

Main St. MDOT Small Urban
Chair Brooks ask:

Village of Mattawan
DDA April 21, 2026

Manager McGrew gave an update of the plans to complete the items of concern
regarding the sculpture. $2000 remains to be paid to the artist once finished.
No action taken.

NEW BUSINESS

A. CONCERT IN THE PARK EVENT

Vice Chair Chipouras stated that the event will take place on July 23, 2026 from 6 pm
to 8 pm. The band has been confirmed and she h tacted the Masonic Lodge to
see about them providing a food fundraiser duri event but had not heard back
yet.

No action taken.

Discussion took place regarding t
Motion by Brooks, seconded by Ree
$300 for mulch of the two corners o

in the amount of

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER
ACCOMMODATIONS FOR PERSONS WITH DISABILITIES PROVIDED UPON REQUEST
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All commerical and residential rental dwellings, and commericals builing owners shall be registered
with the Village of Mattawan. Rental property & Commerical Owners shall be held responsible for filing

proper forms and paying appropriate registration at the Village Hall, determined by the Village Council
from time to time.

Property Owners shall provide all requested information per the standard rental property registration
form available at Village Hall. Property owners will also be responsible for payment of a registration fee
per the Village fee schedule. The rental registration form shall be updated periodically at the request of
the Village Hall or property owner.

Assuming a property owner has filed appropriate registration paperwork and paid registration fees in
accordance with the aforementioned rental registration policy, an affidavit pursuant to PA 178 (MSA
121.161 et Seq.) may be filed by the property owner to notify the Village Council of assignemt of
responsibilty of the water and sewer payments to the renter. To sucessfully assign the renter full
responsibilty, property owners must complete the required "Responsible Party Form: Water & Sewer
Payment" available at the Village Hall. The property owner must also select one of the two responsibility
options per the form and pay the corresponding fee, if applicable.

Should the property owner assign full responsibility to the renter, a deposit per the Village fee schedule
is required before water service will be initiated. In this case, any unpaid water or sewer bill will be the
responsibility of the tenant and by law cannot be added to the property's annual Village tax roll. In order
for the affidavit to remain valid, it should be stated that the prbperty owner must notify the Village (20)
twenty days in advance of any cancellation, change in or termination of the lease agreement.

Policy adopted by the Village of Mattawan Council on this day...

Village Clerk Signature:

Village Office (269) 668-2128 « FAX: (269) 668-4324 « E-Mail: offices@mattawanmi.com * Police
Department (269) 668-3661
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Rental Property Registration

In accordance with the Village of Mattawan policy, all commercial and residential rental dwellings units,
and commercial businesses upon a new sale, shall be registered with the Village. The registration fee
shall be adopted by resolution of the Village Council from time to time. -

The Village of Mattawan had adopted a current fee schedule as follows: $25 registration fee for first time
registration, due within fifteen (15) days from lease start date, sixteen (16) days or later an additional
$50 late fee will be applied.

Current renters will have 30 days from date of mailing to register with the same above mentioned fees of
$25, and $50 additional for late applicants.

Please check the appropriate unit type:
Residential
Commerical
Commerical New Sale/Ownership

Address of the Property:

Property Tax ID/ Parcel #:

Owner Name & Address:

Phone Number:

Local Agent or Management Company, if applicable:
Phone Number:

Signature of Applicant & Date:

For Office Use Only
Account Number:
Registration Number:
Date Registered:

Village Office (269) 668-2128 « FAX: (269) 668-4324 + E-Mail: offices@mattawanmi.com ¢ Police
Department (269) 668-3661



Village Office (516) 668-2128 Police Department (616) 668-3661
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Village of Mattawan
Project Bidding Policy

The Village Council has determined that a policy for acquiring engineering services is
required.

As recommended by the Finance Committee and Department of Public Works
Committee, the Villages current engineering firm shall be used only on all day to day
engineering affairs.

Forany engineering or architectural projects whose costs, not including engineering
fees, shall exceed five thousand ($5,000) dollars, the Village will bid the project out to
determine the lowest and/or best bidder for engineering services.

For any project requiring a bid, a minimum of three (3) bids shall be obtained. The
Vilage manager shall have the option to ‘open bid’ or ‘direct bid’ for engineering
services. :

i The Depariment of Public Works Committee shall review all bids and recommend to the
- Vilage Council which bid they believe to be the lowest and/or best bid.

This policy shall be effective as of August 15, 2000:

N |

Terri McLean, Village Péésident

an Chodkowski,
Village Clerk




UPCQ@f‘Qd v ?WOPOS&Q( (%\\‘(‘/\/

Village of Mattawan

Project Bidding Polic

The Village Council has determined that a policy for acquiring engineering services is
required.

As recommended by the Finance Committee and Department of Public Works Committee,
the Village’s current engineering firm shall be used only on all day-to-day engineering
affairs.

For any engineering or architectural projects whose costs, not including engineering fees,
shall exceed two-hundred thousand ($200,000) dollars, the Village will bid the project out
to determine the lowest and/or best bidder for engineering services.

For any project requiring a bid, a minimum of three (3) bids shall be obtained. The Village
Manager shall have the option to ‘open bid’ or ‘direct bid’ for engineering services.

The Department of Public Works Committee shall review all bids and recommend to the
Village Council which bid they believe to be the lowest and/or best bid.

The original policy became effective as of August 15, 2000.

Amended policy to become effective as of April 27, 2026 (change in bold above) and does
not apply to any current projects that have begun engineering services as of effective date.

Jessalyn Stuut
Village Council President

Richard McGrew
Village Manager

Jolie Storm-Artis
Village Clerk



VILLAGE OF MATTAWAN

ARTIFICIAL INTELLIGENCE (AI) USE POLICY

This policy applies to all Elected and Appointed Officials, Village of Mattawan Employees
including the Police Department, Department of Public Works, Administration, and contractors
or consultants when acting on behalf of the Village.

Artificial Intelligence (AI) is a machine-based system that can make predictions,
recommendations, assist with decisions, generate content, and analyze data using human defined
objectives.

1. USAGE
Al may be used as a support tool for drafting emalls memos, and reports summarlzmg non-

2. ACCURACY, RESPONSIBILITY, AND DISCLOSURE
Al tools can generate incorrect or outdated information and output should not be relied upon
without human validation. Employees using Al are responsible for verifying all information
prior to use or publication. Evaluating sources, items presented as facts, and conclusions
drawn for accuracy is required for all AI created content. Should inaccurate or
unsubstantiated content be disbursed publicly, the employee creating the content will be held
responsible for this misinformation. The Village remains fully responsible for all content,
decisions, and communications and the use of Al cannot be a justification for unverified,
inaccurate, or offensive information being published.

Disclosure of Al use should be made when preparing official reports and developing public-
facing materials when solely created using Al tools.

3. COMPLIANCE
When using Al, employees must comply with all Federal and State of Michigan laws (FOIA,
Civil Rights, Copyright, etc.) and internal Village policies, such as but not limited to
Computer, E-Mail, Internet, and Social Security Privacy.




Under the Michigan Freedom of Information Act:

Al-generated content used in Village business may constitute a public record. Prompts,
inputs, and outputs may be subject to disclosure; therefore, employees must retain Al-
generated documents in accordance with Village record retention policies.

Under Michigan Al Bill of Rights:

The public should be protected from unsafe or ineffective Al systems. The public should not
face discrimination by algorithms, and Al systems should be used in an equitable way. The
public should be protected from abusive data practices via built-in protections and should
have agency over how data about them is used. The public should know that Al empowered
automated system is being used and understand how and why it contributes to outcomes that
impacts them. The public should be able to opt out, where appropriate, and have access to a
person who can quickly consider and remedy problems.

4. PLATFORM APPROVAL, DATA SECURITY AND RISK MANAGEMENT

This policy shall be reviewed by the Village Manager annually to ensure updated compliance
with local, state, and federal laws and changing technology.



MOUL  with Voun Buren COuvﬂly

ADDRESSING SERVICES AGREEMENT

Between Van Buren County and the Village of Mattawan
This Addressing Services Agreement (“Agreement”) is entered inte by and between Van

Buren County, acting through its Digital Information Department, and the Village of
Mattawan.

PURPOSE

The purpose of this Agreement is to designate Van Buren County as the addressing
authority for the Village of Mattawan for the assignment and maintenance of address
numbers associated with access points (driveways), ensuring consistency, accuracy, and
reliable integration with countywide GIS and 9-1-1 systems,

SCOPE OF COUNTY SERVICES

1. Address Assignment

Van Buren County shall assign official address numbers based on property access points
(driveways) in accordance with County addressing policy and NENA best practices. This
Agreement does not include unit, suite, apartment, or internal numbering.

2. Road Naming Review

The County shall review and approve new public and private road names for uniqueness,
clarity, and 9-1-1 compatibility. '

3. GIS & 9-1-1 Data Maintenance

The County shall maintain Village address points and associated road data within the
County’s official GIS and 9-1-1 datasets used by Central Dispatch and public safety partners.
These functions are already performed countywide; this Agreement formally removes the
communication gap by making the County the point of address issuance.

4. Address Documentation
The County shall provide official address confirmations for residents, property owners, and
other stakeholders as needed.

VILLAGE RESPONSIBILITIES

The Village of Mattawan agrees to refer residents, property owners, and applicants to Van
Buren County for address requests and address-related questions. The Village shall not
independently assign address numbers or road names outside of this Agreement,

AUTHORITY & LOCAL CONTROL

Nothing in this Agreement transfers or limits the Village’s authority over zoning, land use,
permitting, site plan review, or development approval. The County’s role is limited to the
technical assignment and maintenance of address numbers and road names.




FEES

Addressing services will be provided in accordance with the County’s adopted addressing
fee schedule, as approved by the Van Buren County Board of Commissioners. Any applicable
fees will be communicated directly to applicants by the County.

TERM & TERMINATION

This Agreement shall become effective upon execution by both parties. Either party may
terminate this Agreement with written notice. Upon termination, existing address data shall
remain part of the County’s official GIS and 9-1-1 systems.

AMENDMENTS
This Agreement may be amended by mutual written consent of both parties.

SIGNATURES

Name: ~oWA Fhug
Title:  <ounty MMIANTAATIN

Date: (9\?/ 06 /30&5

For the Village of Mattawan:

Name:
Title:
Date:



Mattawan Police Department

24221 Front Avenue Mattawan, Michigan 49071
Phone: (269) 668-3661 Fax: (269) 668-7057
Email: police@mattawanmi.com

Jeremy S. Mansfield, Chief of Police

To: Village Manager, Village Council
From: Chief Mansfield
Re: Request to dispose of vehicle

Date: April 21, 2026

The 2019 Dodge Charger has been fully decommissioned from active service and replaced with the 2026
Ford PIU.

As the Charger is no longer of use to the department, | am requesting authorization to have the vehicle
auctioned off. The vehicle would be sent to Bidergy Auctions in the same manner as the last vehicle
disposed of.

Serving with a commitment to our community.
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Village of Mattawan
Policy & Procedures
Senior Staff Evaluations

The following is the policy and procedures adopted by the Village Council of Mattawan for the purpose
of evaluating senior staff (the Village Administrator, Department of Public Works Superintendent, and
Police Chief). All junior staff members are reviewed by their above mentioned department heads. The
primary purposes of performance evaluations are to:

A. Uniformly and objectively rate senior staff’s job performance

B. Provide an opportunity for senior staff to recognize/correct problems and clarify expectations

C. Provide a means of communication between senior staff and the Village Council

D. Provide data on which to base pay increases

E. Identify work conditions that contribute to poor morale or low productivity

G. Provide a means of establishing mutually agreed goals and objectives for the coming period

Outlined below is the evaluation schedule:

January e . :
- Senior staff members present their p?ofessional dey‘elopment & department goals for the
coming calendar year to the their Oversight Comrittees (OC)

o Village Administrator/Manager reports to Policy & Personnel Committee

o Police Chief reports to Law Enforcement Committee

o Public Works Superintendent reports to the Public Works Committee
- OC reviews goals with senior staff and reports to Village Council by the 2" meeting of the
month

- Village Council formally approves/disapproves staff development goals at that 2" meeting

July . -

- Senior staff mid-year review with the OC based on the staff evaluation form and agreed upon
goals. Each committee member of the OC fills out a staff evaluation form for each senior staff
member.

- 0C summarizes its findings (for informational purposes only) to Council by the 2™ meeting of
the month .

December . .

-.Senior staff end-of-year review with the OC based on the staff evaluation form and agreed
upon goals

- OC reports its findings to Council by the 2™ meeting of the month.

- Village Council, meeting in open session, unless requested by the employee to meet in closed
session, formally approves/add comments/disapprove senior staff evaluation forms and files
results in their personnel file
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